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Reporting Scope: China Railway Construction Corporation

Limited and its subordinate organizations.

Reporting Period: The report is the 11" Corporate Social
Responsibility Report issued by CRCC to the society, ranging
from January 1% to December 31%, 2018, and some parts of

the contents and data of the report are beyond this range.

Release Cycle: Annual report.

References Standard: This report is formulated in accordance
with Guideline on Fulfilling Social Responsibility by Central
Enterprises issued by State-owned Assets Supervision and
Administration Commission and Report on Fulfillment of Social
Responsibility of Central State-owned Enterprises issued
by Shanghai Stock Exchange, and prepared in reference to
Sustainability Reporting Guidelines (G4) issued by Global
Reporting Initiative (GRI), /S026000: Guidance on Social
Responsibility (2010) issued by International Standardization
Organization, Environmental, Social and Governance
Reporting Guide, as well as Chinese CSR Report Preparation
Guide (CASS-CSR4.0), both issued by HKEX.

Report description: In case of any discrepancy between the
financial data disclosed by this report and the Company’s
annual financial report, the latter shall prevail. Other data are
based on the Company'’s internal statistics. In this report,
all currency units quoted for measurement are RMB, unless
otherwise stated. For ease of presentation and reading, “China
Railway Construction Corporation Limited” is also abbreviated
as “CRCC”, the “Company”, “We”, etc.

Release Form: This report is issued in both printed and
electronic versions, the latter being the dominant form and
available on the website. To obtain the electronic version of

this report, please visit CRCC website: www.croc.cn.

Contact Us:

Name: China Railway Construction Corporation Limited
Address: No. 40, Fuxing Road, Haidian District, Beijing, China
Postcode: 100855

Tel: 86-10-51888114

Fax: 86-10-68217382
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The Board of Directors and all the directors of China
Railway Construction Corporation Limited (CRCCQC)
guarantee that the content of the report carries no
false recordings, misleading statements or major
omissions, and undertake joint and several liabilities for

its authenticity, accuracy and integrity.
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MESSAGE FROM THE CHAIRMAN

In 2018, CRCC adhered to the overall tone of making progress while ensuring stability in the face of a complex and
severe internal and external environment and the arduous tasks of reform and development, centered its work on
building a “High Quality of CRCC”, and promoted changes in strategy quality, efficiency, and driving forces, and
successfully completed all the tasks and objectives of the year.

Steady improvement in performance. CRCC has further optimized the management layout, strengthened localized
management and city-based management, enhanced the industrial collaboration management and deepened
the regional management. With the number of regional headquarters being adjusted from 12 to 9, the operating
performance hit a new all-time high. With the vitality, driving forces and potential of the development further released,
the business revenue and total profit of CRCC steadlily increased, the asset-liability ratio continued to decline, and the
net profit margin reached the best level in years.

Major breakthrough in transformation. CRCC has vigorusly taken the initiative to promote the industrial upgrading
and enterprise transformation, and adhered to the working concepts of “Change the line of production, market
and business”, and speeded up the adjustment of industrial structure. The structure of project contracting as the
Company’s main business has been further optimized, the “Five Major Markets with A Hundred Billion Value”, i.e.
railways, highways, housing construction, municipal engineering and urban rail transits, have become more balanced
and stable, the profit contribution of non-project-contracting industries has continued to rise, and new industries and
new businesses have developed rapidly.

Steady progress of reform. CRCC has persisted in reform and innovation, and achieved remarkable results in
corporate development. Three subsidiaries of CRCC were selected into the list of “Double Top Hundred Enterprises” of
the State-owned Assets Supervision and Administration Commission, and progress was made in the mixed ownership
reform. CRCC has continued to streamline operation and cut costs,, made strong moves to reduce idle funds and
control increment of debts, and made progress in “Capacity reduction, destocking, deleveraging, cost reduction, and
improving underdeveloped areas”. CRCC has steadily promoted the transformation of China Railway Construction
Heavy Industry Corporation Limited in line with the stock system, and listing of CRCHI through equity carve out,, and
continued to expand and strengthen the industrial manufacturing sector.

In 2018, CRCC has won wide acclaim and many honors in the capital market such as the honorary title of “Listed
Chinese Company with Outstanding Contributions Since China’s Economic Reform” at the 8th Golden Bauhinia award
ceremony of China Securities, by adhering to political leadership, improving corporate governance, upholding integrity
and compliance, preventing business risks, standardizing information disclosure, building a harmonious investor
relationship, and good corporate governance and sound development performance.

CRCC has improved corporate governance, continuously promoted the organic unity of strengthening the leadership
of the Party and improved corporate governance as well as, guided the Company towards a sustainable and healthy
corporate development.

CRCC SOCIAL RESPONSIBILITY REPORT
2018

CRCC has carried out integrity management according to law,
taken laws and regulations and industry supervisory rules as the
criterion, and constantly improved the ability and level of corporate
governance guided by legal compliance.

CRCC has strengthened strategic cooperation, built a cooperation
platform to give full play to the resource advantages of all parties,
and achieved complementary advantages, mutual benefit and
common development with relevant parties.

CRCC has regulated information disclosure to carry out investor
relationship management through various channels and displayed
the prospects of the industry and the company in all directions.

In 2018, CRCC adhered to the strategy of “Giving Priority to Overseas”,
actively served the construction of “The Belt and Road”, built high
quality projects, promoted energy saving and emission reduction,
devoted itself to social welfare, implemented precise poverty
alleviation, and participated in emergency rescue and disaster relief,
exemplified the responsibility and commitment of central enterprises
with practical actions, and set up a good image of the central
enterprises.

CRCC has implemented the strategy of “Giving Priority to Overseas”,
and adhered to the principle of “Giving priority to ideal, resource,
policy and guarantee”, acted as an outstanding provider of public
services purchased by the government, a high-involvement-
level participant in regional economic development, a partaker of
responsibility for government and socio-economic development,
and an outstanding practitioner of national strategy.

CRCC has created high quality projects, paid close attention to safe
production and quality control, remained committed to delivering
outstanding quality and green construction products for clients.

CRCC has sincerely contributed to society, promoted precise
poverty alleviation, participated in joint construction by enterprises

and local government, enthusiastically donated to public welfare
undertakings such as financial aid to students and voluntary service
etc., and transmitted positive social energy.

CRCC has given full play to its own advantages, spearheaded
emergency rescue and disaster relief,efforts and played a major role
in the recovery and reconstruction of the disaster-hit area.

CRCC has adhered to people-oriented multi-measures to support
the career development of its employees, and committed to building
a harmonious and stable labor relationship.

In an age of great competition, only the fittest will survive; in a time of
rapid rising, one either forges ahead or falls behind. In 2019, CRCC
will conscientiously carry forward the Railway Engineering Corps’
spirit of “Cut paths through mountains and build bridges across
rivers”, strengthen strategic guidance, consolidate the foundation for
development, constantly deepen reform, transform the development
mode, deliver to our clients with greener and more environment-
friendly engineering products, reciprocate our shareholders with
more stable and quality development and performance, give back
to the society with more responsible public welfare actions, always
uphold the ideal of serving the country by building a great enterprise,
and achieve win-win development with relevant parties.

Chen Fenjian

Chairman of the Board
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MESSAGE FROM THE PRESIDENT

The year 2018 kicked off efforts to implement the decisions of the 19th Party Congress and the 40" anniversary of China’s
reform and opening-up, as well as the 70" anniversary of the founding of CRCC. In the course of 70 years of development,
under the leadership of the Communist Party of China, CRCC has adhered to the “Passing on the Traditions of Revolution”,
carried forward the spirit of the Railway Engineering Corps, bravely pioneered the road, lived up to the mission of the time
and always shared the destiny of and grown together with the People’s Republic of China. CRCC has gradually developed
into one of the world’s most powerful and largest integrated construction groups, ranking the 58" among the Fortune
Global 500 in 2018, and the 3™ among ENR'’s Top 250 Global Contractors as well as the 14" among the China 500 in
2018.

Over the last year, facing the complex and changeable economic situation, under the guidance of Xi Jinping Thought on
Socialism with Chinese Characteristics for a New Era, we conscientiously implemented the decisions and arrangements of
the Party Central Committee, adhered to the working theme of “Steady Growth and High Quality”, and made great efforts
to expand the market, make structural adjustments, pay attention to reform, promote innovation, strengthen management,
and increase efficiency. In 2018, the Company’s total value of new contracts, operation revenue, and net profit amounted
to RMB 1,584.47 billion, RMB 730.12billion, and RMB 19.84 billion, with a year-on-year growth of 5.1%, 7.2%, and 17.3%,
respectively. The corporate development of CRCC has made progress while ensuring stability, and has improved quality

while ensuring progress.

In the past year, we adhere to creating outstanding quality, paid close attention to safety quality management, and actively
fulfiled our commitments to provide high quality products and services to our clients. Hong Kong-Zhuhai-Macao Bridge
Gongbei Tunnel, Bo’ao Submarine Tunnel, Qingdao World Expo City and numerous other major and difficult projects
have been successfully completed. In 2018, we received 46 National Quality Engineering Awards, 10 Luban Prizes for

Construction Project, 10 Tien-yow Jeme Civil Engineering Prizes and 168 National Excellent QC Results.

In the past year, we adhered to innovation-driven development, devoted great efforts to strengthen the infrastructure for
scientific and technological innovation, presided over the national key research and development plan “Research on Key
Technologies for Safe Construction of Large Underground Space in Cities”, and successfully developed hundred-meter-
class full section shaft boring machine, China’s first railway large-diameter EPB shield machine/TBM dual-mode boring
machine, and the world’s first fully automated shotcrete machine. CRCC was granted 3,128 new authorized patents, and
received 3 National Science and Technology Progress Awards, 2 FIDIC Awards, and 88 provincial and ministerial Science

and Technology Awards.

In the past year, we adhered to the concept of green development, took an active part in the battle of pollution prevention

and control, gave high priority to promote green design, green construction and green operation, and effectively promoted

CRCC SOCIAL RESPONSIBILITY REPORT
2018

the application of green, environment-friendly and energy-saving new
materials, new equipment and new technologies, and the total energy
consumption per revenue of ten thousand Yuan fell by 3% compared
with the same period last year.

In the past year, we vigorously implemented the Strategy of “Giving
Priority to Overseas”, seized the opportunities of “The Belt and Road
Initiative”, and speeded up the pace of “Going out”, with overseas
business covering 123 countries and regions in the world. We actively
promoted the strategy of localized management, giving priority to hiring
local employees, and promoted the employment of more than 50,000
people in the countries in which our projects are located. We carried
out localized procurement, and effectively boosted local industrial
development and international capacity cooperation. We actively
participated in local disaster relief and community public welfare

activities and established a responsible corporate image.

In the past year, we pursued harmonious development and actively
improved people’s livelihood and well-being.. Throughout the year,
we recruited 15,774 college graduates, stepped up education and
training, and trained employees of 469,000 person-times; we raised
RMB 72.14 million as heart-warming project funds and made strong
moves to help and support our employees in difficulty and ensured
the staff benefit from the Company’s development. We attached great
importance to public welfare undertakings, actively engaged in precise
poverty alleviation, and donated more than RMB 80 million in funds
and materials to poverty-stricken areas. We actively participated in
major disaster relief and emergency rescue, set a good example of the
true quality of “Iron Army” and the commitment of CRCC as a central

enterprise, and won wide acclaim from all walks of life.

The year 2019 is the 70" anniversary of the founding of the People’s
Republic of China and a crucial year for achieving the decisive victory

in building a moderately prosperous society in all respects. Standing

at the historical intersection of achieving the Two Centenary Goals,
CRCC will remain true to our original aspiration and keep our mission
firmly in mind, base our work on serving the overall situation of the
cause of the Party and the country, aim at building “High Quality of
CRCC”, continuously improve the quality of enterprise development,
actively fulfill our social responsibilities, strive to create a new situation
in the reform and development of CRCC in the new era, and dedicate
outstanding achievements to the 70" anniversary of the founding of the

People's Republic of Chinal!

Zhuang Shangbiao

The President
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China Railway Construction Corporation Limited (hereinafter referred to as “CRCC”), whose predecessor was the Railway A A
EAAMEW

CRCC
View of values

Engineering Corps, is solely initiated by China Railway Construction Corporation (which was restructured into China Railway
Construction Co., Ltd.). Established on November 5", 2007 in Beijing, CRCC is a mega size construction corporation under
the administration of the State-owned Assets Supervision and Administration Commission of the State Council of China.

On March 10" and March 13", 2008, the Company's domestic shares (A shares) and overseas listed foreign capital shares

A S
SR BEWE PETRE chEkER
=I5 ks

(H shares) were listed on the Shanghai Stock Exchange and the Hong Kong Stock Exchange, respectively. FERK EESiE
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. NN S e ) SRRV - & s Honesty and Law- ORGS Spirits of Scaling Heights, Leading
MK BhER. it FEL. IR 4HP . EEFRRMEASEEN TGS SRS SRk . abiding, Harmony and Management CRCC the Industry, Generating

Nature, Competitive Guidelines Prestige Home and Abroad
Product Manufacturing
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A
With its business covering project contracting, survey design consultation, industrial manufacturing, real estate EF'{;E@
evelopment, logistics, trade of goods and materials, etc., the Company has developed into a complete an o A
devel t, logistics, trade of goods and materials, etc., the C has developed int lete and SR PR
comprehensive industrial chain of scientific research, planning, survey, design, construction, supervision, maintenance, CRCC Overall
operation, investment and financing, etc. Now CRCC has established its leadership position in project design and Development

construction fields in plateau railways, high-speed railway highway, bridges, tunnels and urban rail traffic. Strategy

RNEIRFEDEEHREEL . REARISAEGERRERHZ—, £ ISENREESSE
RII2E 32 1ME. BiaK. BEDIES. R ESBIITEK, URHER 121 MEZ.
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Construction Orientation, Diversified Development, Integrated
Operation, Transformation and Upgrading, Striving to be an Integrated

Construction Group with World-class Technological Innovative
Strength, Competitiveness, Economic Strength, and Value Creativity.

CRCC is one of the most powerful and largest integrated construction groups in China and even in the world, with

business activities in 32 provinces, autonomous regions, municipalities directly under the Central Government and Hong

Kong, Macao Special Administrative region, including Taiwan Province, as well as 121 countries around the world.
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\Chrna Railway Siyuan Survey and Design Group Co., Ltd. (Wuhan)

| rumnmmsitnemamas (=)

KChrna Railway Fifth Survey and Design Institute Group Co., Ltd. (Beijing)

| RS RERARAT (RX)

KChina Railway 11" Bureau Group Co., Ltd. (Wuhan)

e ik EERIBRERBIRAS ( L8 )
k}hina Railway Shanghai Design Institute Group Co., Ltd. (Shanghai)

| Tt RERERAD (KE)
\Chrna Railway 12" Bureau Group Co., Ltd. (Taiyuan)

8 P yIAREAIRAS (165
China Railway Material Group Co., Ltd. (Beijing)

| PEgEAR TRBERERAS (X2)

—® China Railway Construction Bridge Engineering Bureau

Group Co., Ltd. (Tianjin)

|| rEsrETERERAS (K1)
KChma Railway Construction Heavy Industry Group Co., Ltd. (Changsha)

| chERERERERAS (16=)

|| etmmsmaRam GrE)
KChrna Railway 14" Bureau Group Co., Ltd. (Jinan)

KChina Railway Construction International Group Co., Ltd. (Beijing)

| | e ERERAS) ()

|| PO IRERERAT (18)
\Chrna Railway 15" Bureau Group Co., Ltd. (Shanghai)

KChma Railway Urban Construction Group Co., Ltd. (Changsha)

| e asmaRLs (55)

| Pt BEmERAS (k)
\Chma Railway 16" Bureau Group Co., Ltd. (Beijing)

KChrna Railway Construction Investment Group Co., Ltd. (Zhuhai)

| EREEARAT (i)
KChlna Railway Finance Company Limited (Beijing)

|| mettmemaRAm (1E)
KChrna Railway 17" Bureau Group Co., Ltd. (Taiyuan)

| nesreesmag ()
KChenghe Insurance Brokers Co., Ltd. (Beijing)

|| et \BEmARAR (B2)
KChrna Railway 18" Bureau Group Co., Ltd. (Tianjin)

|| PrREsEEaRAD ()
KChina Railway Business Management Co., Ltd. (Beijing)

| PENSERERAT (5
\Chma Railway 19" Bureau Group Co., Ltd. (Beijing)

| PespmmmisRaaRA GRYI)
KChma Railway South Construction Investment Co., Ltd. (Shenzhen)

|| PHrRERERAR (mi%)
KChrna Railway 20" Bureau Group Co., Ltd. (Xi'an)

|| rumromamaRAT (p)
KChrna Railway Kunlun Investment Group Co., Ltd. (Chengdu)

| et —mEEaRAT ()

KChina Railway 21 Bureau Group Co., Ltd. (Lanzhou)

| pemeinpasmaRAT (BRE)
KChma Railway North China Investment Development Co., Ltd. (Shljiazhuang)

| chetmr B AR AIRAS) (%)

|| mtomeEamRaT ()
KChrna Railway 22" Bureau Group Co., Ltd. (Beijing)

.KChrna Railway Maglev Transportation Investment and Construction Co., Ltd. (Wuhan)

| chisspE e AERARAS (E25)

|| BT =RERERAT ()
\Chrna Railway 23 Bureau Group Co., Ltd. (Chengdu)

\Chma Railway Chongaqing Investment Co., Ltd. (Chongqing)

| rommemmarAs) ()

KChina Railway Construotlon Real Estate Group Co., Ltd. (Beijing)

|| RS HBERERAT (L)
KChrna Railway 24" Bureau Group Co., Ltd. (Shanghal)

| pomemmeamam ()
KChrna Railway South China Investment Development Co., Ltd. (Guangzhou)

| e tEmEmERAE ()
\Chrna Railway 25" Bureau Group Co., Ltd. (Guangzhou)

| rmemmsmaRAT (B)
@hrna Railway Strait Constructlon Group Co., Ltd. (Xiamen)

|| esEeemaRag ()
KChrna Railway Constructron Group Co., Ltd. (Beijing)

| remiermmsramras ()
\Chlna Railway Gulf of Tonkin Investment Co., Ltd. (Nanning)

| PEsEESBERERAS (1)

——® China Railway Construction Electrification Bureau

Group Co., Ltd. (Beijing)

/_/_/_/_/_/_/_/_/_/_/_/_/_/_/_/_/_/

|| remmitesmearan (mR)
\Chrna Railway Construction Northwest Investment & Construction Co, Ltd. (Xi’an

)

| resmnRRRAERAT (52)

| FERESNEEEERAS (HE)

—® China Railway Harbor and Channel Engineering Group Co.,

\ Lid. @huhai

~

\Chma Railway Urban Construction & Investment Co, Ltd. (Nanjing)

|| remmaEsrmEras (t3)

_/_/_/_/_/_/_/_/_/_/_/_/_/_/_/_/_/_/_/_/_/_/_/_/

\CRCC Cyber Information Technology Co, Ltd. (Beijing)

| PEsEEEEERAS ()

——&_ China Railway Construction Real Estate Group Co., Ltd. (Beijing)

SR

>
o)
@)
C
_|
C
%)




2018 FEHEHSRERE

H 2P
RIGHTEOUS SOCIAL APPRAISALS

— (U= ) ‘57 500 8” HE, JI5 5811 ;

Ranking 58" among Fortune Global 500;

— “FEEI 500 58" HEE, FUE141Z;

Ranking 14" among China’s Top 500 Enterprises;

— (I=#EIcR) (ENR) ‘28K 250 REARERE" HEE, I8 317 ;

Ranking 3 among ENR'’s Top 250 Global Contractors;

o R A AL 8]

41 4E 2018 + I L+ S0
R AR, MR
o4 I L o ) o R i

B iF A, WAE 2018
A BEAE L AL

-

o ‘\J

BENEES

CRCC SOCIAL RESPONSIBILITY REPORT
2018

EBNETELHREESHTRESRATRE L, Rk ‘PELHRIRERENMERMEL" “PELHRETRE
ZOFFI10058” “FE EMASREF M- HERE R ;

Awarded with the honorary titles of “Listed Companies with the Highest Investment Value in China”, “Top 100 Chinese Listed Companies with Most
Core Competencies” and “Outstanding Chinese Listed Companies Since 40 Years of China’s Reform and Opening-up” at the 9" Chinese Listed
Company & City Commerce Chamber Investment Exchange Meeting;

— AFtETELHRATHESECIZE, Rk PEEHAEREEWEE" ;

Awarded with the honorary title of “Top 100 Chinese Listed Companies of Integrity” at the 7" Integrity Forum of Chinese Listed Companies;

FERFEEHAINRBEEREIESRIERIPES RS EBIESRSA. RYNESRZH. FEIES =,
ift??ﬁ%“%%iliw%\ R NERE RSP ORBEDNEZIRBEGEN LHAEIRENL L, R ‘GEREE
WE \J: /b\\a” )

Awarded with the honorary title of “The Most Respected Listed Company by Investors” at the award ceremony of Most Respected Listed Companies
by Investors hosted by China Association for Public Companies, jointly sponsored China Securities Investor Protection Fund Company Limited,
Shanghai Stock Exchange, Shenzhen Stock Exchange, Securities Association of China, Asset Management Association of China, and China
Securities Investor Services Center;

— & ‘28R LHAEmkHlE, R REREEXREE LHRT

Awarded with the honorary title of “Best Investor Relations Management Listed Company” at the “Golden Harbor Stock” award ceremony for listed
companies;

— & “BR10058” ikt E, 53R BR10058™ F 1811, “BUAI1058” 561 ;

Awarded with the 18" prize of “Top 100 Hong Kong Stocks” and the 6" prize of “Top 10 Turnover” at the “Top 100 Hong Kong Stocks” award
ceremony;

— EETHUETELHRATIESS "SRRK” mREH L, R ‘REEFR

Awarded with the honorary title of “Best Board of Directors” at the 14" “Gold Round Table” Forum for Board of Directors of Chinese Listed Company
and Award Ceremony;

— AR TUEVESMERMREILE, R TVERE RBRAT ;

Awarded with the honorary title of “New Fortune Best IR Hong Kong Stock Company” at the 14™ New Fortune Gold Medal Award Ceremony;

— & 2018 FEEHRATREFE L, 53k “PEMEHR 40 BERERMEHAT” ;

Awarded with the honorary title of “Listed Chinese Company with Outstanding Contributions Since 40 Years of China’s Reform and Opening-up” at
the 2018 China Listed Companies Development Annual Meeting;

— #F/ BT EIESSRHRmE L £, R WEMNH AR R LB RE .

Awarded with the honorary title of “Listed Chinese Company with Outstanding Contributions Since 40 Years of China’s Reform and Opening-up” at
the 8" Golden Bauhinia award ceremony of China Securities.
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MAIN SOCIAL ORCANIZATIONS MEMBERSHIP

FESZH

253 BE;HSEMFIZR List of main social organizations membership

S A= A
1 s RIS K
2 PEERIRFS Sy

3 R T RIS ale ksl
4 PR Ble ety
5 PEEE TIZRIE S BBy
6 EAERFUNE AIEE ey
7 RSB S SR
8 PR BBy
9 EAR TS Blo ety
10 PET SRS Bls ety
1 PERIFRITNE BT
12 hEZ LTS et o
13 PEARIR S W (
14 RIS SRy
15 PEEENS 2R
16 R BBy
17 EREEENS LRy
18 PECEEA RS Ale sy
19 cES I SRy
20 PERLIHHS SR

o1 PEERFES Blatkcenty
2 PERIIVEE TRefS ale ksl
23 PR RS Ble ety
24 hESIEH S SRy
25 PEEAEENS LREBf
26 PESEEA TEE S SRy
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China Enterprise Confederation

SR

i

>

1 China Enterprise Directors Association Deputy-Chairman Membership §
5

2 Patent Protection Association of China Chairman Membership %

3 China Association of Construction Enterprise Management Deputy-Chairman Membership

4 China Construction Industry Association Deputy-Chairman Membership

5 China Association of Railway Engineering Construction Deputy Director-General Membership

6 China Highway Construction Industry Association Deputy Director-General Membership

7 China Railway Enterprise Management Association Standing Council Unit

8 China Highway and Transportation Society Deputy Director-General Membership

9 China Water Engineering Association Deputy-Chairman Membership

10 China Association of Metros Deputy-Chairman Membership

11 China Tendering and Bidding Association Standing Council Unit

12 China Association of Work Safety Standing Council Unit

13 China Water Enterprises Confederation Membership Of Director Level

14 China Institute of Internal Audit Membership

15 China Association for Quality Membership

16 China Occupational Safety and Health Association Deputy Director-General Membership

17 China Association of Plant Engineering Membership

18 China Railway Logistics Association Deputy-Chairman Membership

19 Accounting Society of China Membership

20 China Association of Chief Financial Officers Membership

21 China Chamber of International Commerce Deputy-Chairman Membership

22 China International Contractors Association Deputy-Chairman Membership

23 China Enterprise Culture Improvement Association Deputy-Chairman Membership

24 Chinese Museums Association Membership

25 Chinese Association of Natural Science Museums Membership

26 China Association of Railway Journalists Membership

10
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IMPROVE CORPORATE GOVERNANCE

REEZRR (PEARSENEATE ) (FEARHAEIESZX) MPEIESEEERERSAHR ( LHAEka
HEN ) SEEEN, UK EBIESRZMH. EBRAMIEINENER, TTERTAARIEEN, H—2Rn
BEHAMXEERE, BEAREE. REAR. BEF=. hES. KERSTIHM, IREEW, B3FE, iRk, &
ESTRERZREZERS. MRSKREZRS. FMEERERS. FIHENREEEZERZ 4 1MENERE, NEFSELR

RIREE. B, ReMFERFNPFENREES, RILASESSHINEIEIE.

CRCC strictly conforms to Company Law of the People’s Republic of China and Securities Law of the People’'s Republic of China and other applicable
laws and regulations and Code of Corporate Governance for Listed Companies in China issued by China Securities Regulatory Commission, relevant
provisions and requirements stipulated by Shanghai Stock Exchange and Hong Kong Exchanges and Clearing Limited (HKEX) to continually improve its
corporate governance structure, further strengthen the internal control and risk management, and standardize the business operation. General meetings
of stockholders, board of directors, board of supervisors and management team have a clear division of work and responsibilities, which ensures an
effective check and balance and coordinated operation. The four committees under the Board of Directors, i.e. Nominating Committee, Strategy and
Investment Committee, Remuneration and Evaluation Committee and Audit and Risk Management Committee provide consultation and advices to the
Board of Directors for significant decision making. Such an arrangement improves the Company’s decision making the capability and of CRCC to make
scientific decision making and resist the risk resistance, and ensures the normal, efficient and standardized business operation of the Company.

2018 F, RBERFNTEILER . IESXZMEUENMNERNE, FatIWsir, 117 (hPERERDE
RABEFZWENN ). (FEKEZROBRADLSETIFAN ) (“RADEFSATEFESEL) M (CTRRTE
ECEFEHNETLE), #H—LRUTERSER.

In 2018, in accordance with the relevant provisions of SASAC, CSRC, the Securities Exchange and other regulatory bodies, and in light of the
actual situation of the Company, Rules of Procedure of the Board of Directors of CRCC, Working Rules of the President of CRCC, Guidance on the
Standardized Operation of the Board of Directors of Subsidiaries, and Interim Procedures for the Standardized Operation, Assessment and Evaluation
of the Board of Directors of Subsidiaries were revised, further strengthening the institutional improvement of the boards of directors.

TEIEZEFIHERE] Governance Framework Chart

areholders’ Meeting
o

REERR

Nominations Committee

O
Es

IS SIRRERR
Strategy and Investment Committee

Board of Supervisors

FSERERS

Remuneration and Evaluation Committee

ZIE= )
Eﬁ"—ﬁmg@/%fiéﬁ% 3 K Managers

mEeEs ) F () 27
\ Functional Departments Subsidiary (branch) company

Audit and Risk Management Committee
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BN SR About Meetings

2018 FF, REBHAREAS 2R, 18 MNEHTHERWATMRIY . REBHESRS 131, X 87 TNNEHITH
WHERRN . NEBHEERESEIIERS 278, BN 76 M., B, BEERESBF 4 RSN, B 4 DMIHE ;
IR SIRBRZRSAF 12 R, TN A0 MG ; FMSERZERET 4 X2, B 8 MY ; it SXMEEE

REBFF 7 REW, BN 24 DR,

In 2018, CRCC convoked 2 general meetings of shareholders where 18 proposals were reviewed and respective resolutions were formed. Also,
there were 13 boards of directors meetings held where 87 proposals were reviewed and respective resolutions were formed. The special committees
under the board of directors convoked 27 meetings to review 76 proposals, where 4 meetings were launched by the Nominating Committee to
review 4 proposals; 12 meetings were launched by the Strategy and Investment Committee to review 40 proposals; 4 meetings were launched by the
Remuneration and Evaluation Committee to review 8 proposals; 7 meetings were launched by the Audit and Risk Management Committee to review

24 proposals.

4 N\ N
BARERS BHEER

CRCC convoked 2 general
meetings of shareholders

13 boards of directors meetings

_ 2N J
4 N N N
DHEEARXZET A D > A
BHEESRE] REERRBT ISR EEZERSEF
= A
5;)'_‘\3
R R
—> A +
The special committees under 12 meetings were launched
the board of directors convoked 4 meetings were launched by by the Strategy and
27 meetings the Nominating Committee Investment Committee
2N 2N
+ +
4 N N
FMSEZERRET HitENREEZERS
B
R R
+
4 meetings were launched 7 meetings were launched
by the Remuneration and by the Audit and Risk
Evaluation Committee Management Committee
. /L J

14

%
=
&
f=
15
=
[o9]
c
—
O
>
(0]
o]
[
O
m
3
C
=z
2
=
9
=z
m
3
A
O
m
2
m
—
0
Y]
2
m
pd
_'




2018 PEREHSRERE

REBFKEEE . WEEE, BTREXERZFNMTWEERN, 27 7HE[EIL. IERERNEHEERER, &
WTRFHKIZ AERIRENFIKF, AR AIRIFE R AR R RS

CRCC stands committed to lawful and integrity business operations in compliance with relevant laws, regulations and industry supervisory rules..and
has established a comprehensive compliance management system which enables the Company to constantly improve its capability for corporate

governance guided by legal compliance and ensures a sustainable and healthy growth of the Company.

REIZEERMGERE, FREMY “—ROA" N, REELEIEFRRFAETHEHRLAZRE—SEARSE,
HE—EIIK Ra%kE” MRENE, IRNNEEFEZNEANEFESS, RUEERSMXEIRAFETSEIELR,
RINVE DR ARUD R, TURESE. HEWTE, SN ERRRHIRISIZERE,

CRCC comprehensively promoted corporate governance guided by legal compliance, strictly carried out the “One Without, Four Don’t” mechanism,
and regularly checked the implementation of the system whereby the principal heads of the enterprise shall bear the primary responsibility in
promoting corporate governance guided by legal compliance, and further intensified efforts on the top-level promotion of the “CRCC construction
of the rule of law”. We strengthened the legal review on four types of documents and widened the participation of legal personnel in major projects,
deepened the building of legal compliance risk prevention and control mechanisms, and took effective measures to reduce the number of legal
disputes to achieve the gold of the reducing the number and amount of lawsuits, which provided solid support to the reform and development of the

Company.

PHETEREABRAEZABBREMNE TIEE APP RE . ZRFNRFIEXH. SEENRIFIREHE 9
KRR, B2 30 RINERSEA. 124 IMEHRHEIE. 400 RIVEAERZNERNS . RAEREBBENIETIIZRS]
BIRINAE, FETSERHEE, BIFE T RUEEEENFIEENE, =B 7R GEaErI8E

The 2™ Company of China Railway 17" Bureau Group Co., Ltd. has independently developed the FAWU APP system. The system consists
of 9 sections, such as policy documents, publicity activities and litigation cases, including more than 30 contract templates, 124 approval
policy documents, more than 400 laws and regulations. The system also has the functions of potential risk warning and case notification,
which are implemented in a real-time manner, effectively mitigating the legal risk of the Company’s business activities, and improving the

Company’s corporate governance guided by legal compliance.
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RENEEITEREEREWEFERE, LIT#E. Xig. MEMSIE S0, METET “NE + INE + \HitEE 1
FIEMAR, BURENEER, HLBTHITEE. RS BERK. 2018 F, FETHE~IMEM ‘WE” SHEEWHIPEE,
ESFterERME. MEERYRBAXEG, MEWEDD. REMMRERINAERE TEHXIEAEN, BIFthAETH
TR ERBERENNT . (BHERRAREEE M. BRARWEEKFE, At NERRE. BUEWVREERESE
RIRRAER . EFHEEITINE 3439 1, B2 HIHRS 3380 17, REEWAMEI 17804 55, KN 16023 55, KHH=
1 90%.

The internal audit of the CRCC closely focused on the corporate production and operation activities, took the problem, risk, value and strategy
as the guidance, built and perfected the system of "Regulations + Methods + Audit Guidelines”, strengthened the accountability of rectifications,
and conscientiously performed the responsibilities of audit supervision, service and value addition. In 2018, a special audit survey on real estate
projects and the occupation of “Two Funds” was carried out, and targeted suggestions were put forward from the perspective of the transformation
of enterprise power, quality, and efficiency around and revealing the overall and tendentious problems and risks. Audit has played a positive role in
promoting the implementation of national policies and regulations, promoting the deployment of major decisions, improving the level of enterprise
management, promoting enterprise reform and development, and strengthening the building of a clean corporate governance, etc. A total of 3,439
projects were audited throughout the year, 3,380 audit reports were submitted, 17,804 proposals and suggestions were made and 16,023 proposals

were adopted, with an adoption rate of 90%.

RNERBERE (PR EEXGEERES])  (KFINRGEZF R A ERIEHIARE X EIRIER ) FITIEER.
IESSERAE (R REEHERNE) REEESIEX, HNQalSHemEREl, B ‘LUKEEENSME,
LIREM=HIAFR” 1 ‘Bl ilg, BRigit. 228Xk, SHSERES, SITERARRES” RN, BL
=7 “URESEENER, USE. RENEIE, BROB. BEEF" HNEREAR, Bl ‘LUFN. B2k ,
SLIXBS TR SRR BUAL

CRCC strictly complied with The Comprehensive Risk Management Guidelines for Central Enterprises and The Notice on Speeding Up the Construction
of Internal Control System of Central Enterprises issued by the State-owned Assets Supervision and Administration Commission, and The Basic Norms of
Internal Control of Enterprises issued by the five ministries and commissions such as the Ministry of Finance and China Securities Regulatory Commission.
In view of the Company’s business characteristics and management mode, CRCC adhered to the principles of “Taking risk management as the guide and
internal control as the means” and “Based on the Company's development strategy, overall design and step-by-step implementation, comprehensiveness
and priorities combined, and the current management system combined”. The internal risk control system which “takes the development strategy as the
target, utilizing the policies and the procedures as the medium, with a clearly defined structure and orderly connection between procedures” has been

gradually perfected, and by means of “progress promoted by evaluation”, the internal risk control system is being continuously optimized.

2018 F, ERENNIEARRNERN, AEKBXERETESEMEFEEENEREES, REXKEERSO. 2
WRERERIFRNA, FPRIIFEO TN, RNERBEBIIFEIFER, FRTXKRIHE. BEELT. shiSER
WERE. PIRIFNERIITIE, RAFLHEAXEAETE,
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In 2018, while perfecting the internal risk control system, the Company closely combined the internal risk control measures with various production
and business activities, highlighted the guidance of risk management, strengthened the application of internal control means, and delegated the focus
of work to lower levels of the management. Focusing on the Company’s development strategy and annual work priorities, CRCC carried out a series

of work, such as risk assessment, program formulation, dynamic management and control, supervision and inspection, internal control evaluation,

and thoroughly and steadily implemented internal risk control.

B 4% B 2 ¥ W I R 2R
BFENEER. PEHEKRSR
EHBRABDENETLURTEIE
TERRIIRIN B IEEIRE, BIE
BIEMBETIN. BIIREE.
MREE. TERITEHEL, 22
REEE. ZEERSEAN
200 RINEBEHE, WiRRME
HIBUEARNER . MERRPTER . SERERNER |
BEZEMR. ME RN R
HIT2RUES, E—ExS
FIXBE SRR, AEFIHESIINERENKG, FREIUCHE. ERTHTE. SRRHEXEIRT, H5I4A
BB AVEBA, BRITWERWIMERITXIES . SEGEECEN, AAFARFHEFISRES, RASKITIY
FIENERE. INRRSHITH, ERIHPRNEEEEE. MERENELSE, EXEESIEEMARNTN
EH, PRREFINKEEIR, AR EINENENEHEHEIEEENER.

Risk control is the first prerequisite for decision-making and management of investment projects. China Railway Construction Investment
Group Co., Ltd. strives to implement a risk control process based on standardized operation, and has formulated more than 200
management policies, covering project proposal and approval, bidding and tendering management, financing management, design variation
examination and approval, safety and quality management, operation control, and so on. These policies constitute an all-encompassing
risk management and control system by comprehensively supervising the preliminary stage, preparation stage, implementation stage,
production and operation stage, and post-evaluation stage of investment projects. In order to better control the risk of project investment,
professional teams were formed at each key process such as project approval, project feasibility review and contract negotiation, and the

risk control of the project is carried out by industry experts. To facilitate the implementation of policies, CRCC organized and carried out a

17
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series of promotion activities to, improve the staff's understanding, acceptance of and compliance with the policies. A working environment
standardized operation and strict risk control was created among employees. The risk control is integrated into the company culture and
effectively enhances the risk awareness of all the staff, so that the entire life cycle of the Company’s investment projects can be effectively
and comprehensively controlled.

NEPFENR N ERERRMNBM T, INEELEENARER, BFUKGERNFN, SEIGRLCERR,
BRI \BURE K SLHEANAEH, (RIFRABMEESE, RUKIIKERTIF, EXRBGERRMNREM TS
Lo

CRCC continued to strengthen the efforts on building good conduct and political integrity and fighting corruption, conscientiously implemented
the principle of seeing Party self-governance exercised fully and with rigor, adhered to the guidance of political construction, comprehensively
strengthened the construction of Party discipline, and acted with firm resolve the Party Central Committee's eight-point decision on improving Party
and government conduct and the specific implementation rules thereof. CRCC has maintained a tough stance in punishing corruption, deepened the

inspection mechanism, and achieved new progress in building good conduct and political integrity and fighting corruption.

18
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PNEERABRAS AT 2L U BSHNREEERR . BSEERARLK—HTY, £RTES
MEFaRY ‘BRALE =8, AREINSTESVMAETENRBERMEE, MARBHRLETHENE,
ILBREHEEREAL, BHEEL “SEER" AMNISEME, AE—NLRTAYOHEER “NMEE” /9
M,

\!

The 3 Company of China Railway Urban Construction Group
Co., Ltd. has established an all-around, manifold and normalized
political integrity education system. Under this system, a
publication was compiled and distributed every month, and a
special column named “Weekly Editorial on Party Disciplines”
was established on the company's official WeChat platform, and
leading cadres of the company’s party branches were organized

to visit the local anti-corruption education bases, where the

E TRy

negative examples could serve as a warning, so that the political
integrity education would stick in the mind, and a working
atmosphere and corporate culture of “Advocating morality and

integrity” would prevail, in which a self-consciousness against

corruption will be fostered for each employee.

RNEPAERAELEREN LHRSXTEITHSRENER, FEtSEERMATIARLE, ATWEEE
FREEE, RIETHEESHE.

CRCC conscientiously implemented the requirements of the State-owned Assets Supervision and Administration Commission on the performance
of social responsibility by listed companies, continued to integrate the social responsibility into the enterprise development strategy, and into the daily

production and management of the Company, and actively performed its social responsibility.

RNEWFEIESET . REE. BF . tXSNHEXSHOBEKE, BERIELSWE. BERHMEARS. KkTF
BRAMETHEFENEENSER . B 2008 FLIkK, EZEH AR ERS, REFEARTSHIE
RER. 2018 F, A2 T BRZEDIPREUHSSETEZINL A 7T AR SR ENW AR TIERE, &
REWHRFRAERB (2018 )) B( hRBWBIMISIFERB (2018 )) R £, A8 2 BHRRERMSBINE(F

CRCC SOCIAL RESPONSIBILITY REPORT
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R ERFEERS (2018)) F (PREWBIMISTERR S (2018)), £ 2018 FE ESG 347 50 Ay iR et
fLE, REIAGE “2018 HhE ESG %45 50 ok .

The Company continued to strengthen communications with the government, investors, clients, communities and other stakeholders, by releasing
daily dynamic information on its performance of social responsibility through the Company’s official website, official WeChat platform, newspapers
and publications etc. Since 2008, the Company has continuously issued social responsibility reports to the public, disclosing the annual performance
of corporate social responsibility. In 2018, the Company participated in the training course on central enterprises’ corporate social responsibility
organized by the State-owned Assets Supervision and Administration Commission, which improved the competence of the Company’s corporate
social responsibility personnel. At the press conference of the “Blue Book of Central Enterprises’ Corporate Social Responsibility (2018)” and “Blue
Book of Central Enterprises’ Overseas Social Responsibility (2018)”, two of CRCC'’s corporate social responsibility cases were selected into the “Blue
Book of Central Enterprises’ Corporate Social Responsibility (2018)” and “Blue Book of Central Enterprises’ Overseas Social Responsibility (2018)”,
respectively. At the 2018 China ESG (Environmental, Social and Governance) Beautiful 50 Constituent Stocks award ceremony, the Company was

awarded the honorary title as one of “2018 China ESG (Environmental, Social and Governance) Beautiful 50 Constituent Stocks”.

NEFHSIRIB Lt AR, HSL. . BB K. QAFRRERPIMNSRERITERSIKE, THE
SBIEERBEABTREIIMAIEML, RIHEEIREKT ., 2018 F, AEELBIESRFT. EBHKAATHIRESLEFERY
14 394 15, (EFINRREREERI TRASBNENS. EFrEEBRLER.

In strict compliance with the local listing rules, CRCC conducted the information disclosure to its shareholders and medium and small investors in
a true, accurate, complete, prompt and fair manner. Meanwhile, CRCC continued to improve its information disclosure in terms of pertinence and
availability and improved its information disclosure proficiency. In 2018, CRCC publicly disclosed 394 documents of various types in Chinese and
English in Shanghai Stock Exchange and HKEX. Such information disclosure keeps the medium and small investors updated on the Company’s latest

development, production and operation condition and prospect.

RESEEMHINESIREENZN, BISWERAS . REBXRAGBIE, THEE. ‘Dife B FaFH,
M RERLRIORLS FRINEE , 2754 /MERENRIUEENXR . 2018 F, HLTHHTRE RN 80 17, #4F 395 NX;
SIWUIRIGERD 28 )R, 8817, 1T 449 X ; HRR[IEE 208, RN 517, BEFHREE 88 A

CRCC always attaches great importance to the exchange with its investors. By means of performance presentations, investor relationship hot lines,
dedicated mailbox and “SSEINFO” platform, the Company ensured promptly reply to the investors’ questions, and a benign interactive relationship
with medium and small investors. In 2018, CRCC arranged 80 face-to-face investors’” meetings receiving 395 person-time visitors, participated in 28

institutional conferences, and 88 sessions, receiving 449 person-times, and organized 2 reverse roadshows and 5 meetings, receiving 88 investors.
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CREATE VALUE RETURN
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CRCC insists on working hand in hand with its partners to
promote regional economic development and achieve
win-win cooperation and shared development with stake-

holders.

ZBR TR R

HIGH QUALITY ENGINEERING BUILDING COMPANY IMAGE
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ECONOMIC PERFORMANCES

NERRES RIEK. SRE7 TEEE, RNEL ‘B RZF. AP RE TERE, 2R “—NA” ‘“We=
87 BTIEEKR, WUBsexE, FHAMEL, WERSREFEMaEBEK.
CRCC closely focuses on the working theme of “Steady Growth and High Quality”, thoroughly implements the working concepts of “Two Penetrating

and Five Persisting”, and according to the working requirements of “One Increase and Four Improvements” and “Two High and Three Low”,

overcomes difficulties and makes pioneering efforts to ensure the stable growth of various economic indicators.
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2018 FREFESRETMMIE=FIBR
Total of New Contracts in 2018 and Data over
Past Three Years

2018 FF, NEEHREE 16844.722 1278, FUIEK
5.05%

In 2018, CRCC received a total of RMB 1584.4722 billion from its new
contract, a growth of 5.05% on year-on-year basis.

T#E7%E Project contracting
843 {Z7T  Unit: RMB 100,000,000

12031.849 13523.550

10592.513 ' |
[ [ [

2016 2017 2018

\
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229811558 Survey and design consultation
&fi7: {127  Unit: RMB 100,000,000

170778 177111

243.880
| 199623 I
[ [ [

125119 | |
K . 1 1

2016 2017 2018

\/

TS Industrial fabrication
&f: {Z7T  Unit: RMB 100,000,000

283.762

\

2016 2017 2018

189.
TP 15083404 15844.722
129.532 12191.065
. ' 103'.011
2016 2017 2018 2016 2017 2018

2018 FREEWIIAN . FFiE. Bre2@E=F1FR

Business Revenue, Net Profit, General Assets of CRCC in 2018 and the Data over Past Three Years

2018 F, RNaEFEEWIIA 7301.230127T, BB 7.22% ; SLBLEF)E 198.384 1278, BB 17.25% ; &
FEISEN 9176.706 1278, EEUIEIK 11.65%

In 2018, CRCC contributed business revenue of RMB 730.1230 billion, a year-on-year growth of 7.22%, a net profit of RMB 19.8384 billion, a year-
on-year growth of 17.25%. Also, its general assets are RMB 917.6706 billion, a year-on-year growth of 11.65%.
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Enli N Business revenue Heh: TF2/&A, Wherein: project contracting - ) DR o
#f: {Z7T  Unit: RMB 100,000,000 &(7; {Z5% Unit: AVB 100,000,000 1FFE Net profit ZRF=ISER Total assets o)
87 {Z7T  Unit: RMB 100,000,000 &7 {Z5T  Unit: RVB 100,000,000 %
>
i
e 9176.706 )<>
701250 198.384 : 2
6203271 6809.811 sioia4g 5841277 0347480 169190 7593.450 c
- | | - : 148.508 I U
- m
il
c
- 2y
| | .
K ] ] ] > K ] ] ] > K - K -
2016 2017 2018 2016 2017 2018 0 0 0 . ! ! ! o
2016 2017 2018 2016 2017 2018
L IEWA ( Ti&E. BZgitEe. TUWHiE. BiHr=HEA. MRSYERRSLREM ) FOBoIN8RS .
121811518 Survey and design consultation Tl4iE Industrial fabrication ) ) ) ) ) ) : : ‘ ‘
i: {25 Unit RMB 100,000,000 (7. 1255 Unit: RVIB 100,000,000 Note: Business revenue from single item (project contracting, survey and design consultation, industrial manufacturing, real
estate development, logistics and material trade and others) trade between divisions not deducted.
167.059 . , WNEREYMNI SN . 7T, Gl SER9 4.87%
I 145,386 143,405 142353 164.823 2018 £, NEESIMNISSEIIEMIN 355.545 (27T, AEMMNZERR 4.87%
. | | In 2018, CRCC achieved oversea business revenue of RMB 35.5545 billion with 4.87% of total business revenue.
K 1 1 1 : K 1 1 1 :
2016 2017 2018 2016 2017 2018
KRR
~
AL
BEHF=FF & Real estate development industry TR SHYIERER S R Hfth Logistics and material trade and others
&f7: {27  Unit: RMB 100,000,000 &f7: {Z7T  Unit: RMB 100,000,000
2018 £, NEIHHMEIEFER 255.927 SIEATNEE Tax paid
425.872 #{y: {Z5¢  Unit: RMB 100,000,000
383.199 : 369.138 1270, ELUEE 6.74%,
501.704 646.071 310119
T 473.017
In 2018, CRCC paid a total of RMB 25.5927 billion for 230760 20077
all kinds of taxes, an increase of 6.74% over the same
K K period last year. -
1 1 1 : 1 1 1 :
2016 2017 2018 2016 2017 2018
K 1 1 1 :
2016 2017 2018
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ATENSHIREHEAR, BRTETFHSTE, TTRESL. IO . S8, B, DUmRRHAT
APHIE PN B SN (SRR RS X R SRS £ T EIBRMA S\ B R,
EHFRGUAE TN, E AR ST RES, SOOI,

CRCC has been attaching importance to the development and maintenance of its supply chain and had established its e-business platform,
implements centralized, standardized, informationized and sunshine management of procurement, and provides an open and fair competition
environment for suppliers. CRCC insists on establishing long-term and stable cooperative relationship with good reputation of suppliers, integrates the
supplier’s social responsibility management into the daily management of the enterprise, carries out the supplier assessment and evaluation regularly,

promotes the supplier to continuously improve the management level and product quality, and strives to achieve a win-win situation.

SCHEH N o R EIHIE, XN EHE
NMEBFH TSI E, PASMELREN
Implement the supplier grading approval system,

strictly screen the supplier's basic information,

and strictly control the supplier access.

BUMNREZIG, SATHSENE
2, SITFNERMFIHNEEY
KH. IREREIERF.

Establish supplier evaluation mechanism,

LUBRE. EERSEFLT, SHHENEHT
=), eHNBTA, EH R
RESEITIHES .

By means of negotiation and symposium,

. ) ) ) i | td i titati luati
suppliers are trained to perform their duties, implement dynamic quantitative evajuation
: : ' d rating, and establish long-t d stabl
standardize supplier behavior, and promote the and rafing, and establish long-term and stable

. . . cooperative relationship with suppliers with
continuous improvement of product quality. P P pe

excellent evaluation results.
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‘hESENEREN 2UTEREERFAEERENERBTER NSO AR EHRWIRS BEMER
GEENEENAYE. Fala T MEERMRWITE. RWSESIE. BRMHEN. BEEFN . Humk
EREEESZIUNRE. BUETFTEERUER, 257 LR, B 7RI EREENERRENMERRE.
REIEFERIZKYE, theKitEimiE 7 BFPRIERT

“ecm.crcc.cn” is an Internet integrated management and information utilization platform for centralized material procurement services
developed based on the procurement requirements of CRCC systems.The platform includes many functions, such as project information
and procurement plan collection, procurement plan development, organizational supply, satisfaction evaluation, supplier and expertdatabse
management and so on. Through the effective use of the platform, the work efficiency is improved, and the information management and
control ability and the information collection, processing and use level of the whole process of procurement are improved, which greatly

meets the user's use needs.

REHDTENTBERSELE,. BEXR, REA@EXDRIBEMFK, RRETIRIEEXSSEET.

CRCC is committed to establishing a harmonious and mutual trust relationship with stakeholders, paying attention to the aspirations and demands of

stakeholders, and actively fulfilling its responsibilities to stakeholders.

RNEEFER. FEREN, ENSHEEXSROBSEE, ERKEANGFLRTE

CRCC adheres to the principles of transparency and equality, attaches importance to the communication and cooperation with stakeholders, and

seeks greater space for win-win cooperation.
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FZRAEFK %I ZE List of Stakeholders

EEI ST X REIRIHRE E2IER

Stakeholders Concerned Communication Mechanism and Method Expectation to CRCC Major Indicators

Abide by laws and regulations

=

FMEBXT5

Governments (including the
Central Government and local

Release of laws and regulations, policies;
meetings between the Central Government and

applicable; Taxation; creation
of job chancel; technical

Total tax payment;
new jobs created;

IAF EM. BEEAT, BRSSHE BEFEREEREN, T governments where CRCC cabinet ministries; special program reports, innovation; to shape national technical innovation
o g T o e o ey B2 s S business is underway) statistical statements and information submission brand; energy-saving and project
(FEBFSSS =W BEWLR. FiitRE. B8 walEill; BIFTRAR; 2 - ﬁ?léﬁﬂﬁﬁlﬁﬁ = emission-reduction.
Ay N = 4By ) By
FR{EHOEIRT ) HwRix IRERIRmRRE; ToRERIHF

SERREHIA
(EAE)
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MEREE. RERE

RETRF- R EEFBEDF
BURSEN;, EENEE
BEK; BREEE™ R
8. 1&E

AiE; ERDER; &BrEE
TR, BINEEERARR

Actual controller (SASAC)

Document issuance and implementation;
participating in meetings and implement
conference spirits; periodic reporting; regular
talks and reporting of competent authorities for
business

Further improve corporate
profitability and core
competitiveness; requirements
for all-round risk management;
guarantee maintenance and
appreciation of state-owned
assets

Profit; total
indebtedness;
return on equity;
enterprise risk
management
system
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EHRE; IRIHRSE; REKXS;

THHRSARIMEST

BREERTE RE5

Investors

Regular reporting; interim reporting; General
Meeting of Shareholders; written notice of

Constant improvement of
corporate value and market
value; reduce enterprise

Earnings per share
and market value;
dividend distribution
policy; protection of

Ea a5t B8; BEEEAXE; RIE shareholders; investors’ mestings risks; guarantee sustainable T
TS e RS S N ’ - ’ . g 3¢/ shareholders’ rights
RAPmERN; IREENEHS TSR FoBUER; BRAINERIRIP development of CRCC and intorests
. . Good faith and promise- T
_ . _ Creditor, including financial Contract execution; regular visits; " . Credit rating; cash
Pass 4 s .
e AR SET; EEIES; WSARE o o B ) " - 2 keeping; reduction of corporate .
1;4&)\ e BN, BESWRE =T SIS institution routine communications of business personnel sl index
o/ 20T
Contract execution, high-level meetings; file Provide premium products
Proprietors correspondence; evaluation and management of and services with reasonable Satisfactory ratio of
AEHT =ELE: SFIER S proprietors; bidding and tendering management; pricing and make constant proprietors
e ;ijt;’;k:ﬁ):ii;n ,Pflji?éi B RS BN IEINT SR - daily communications improvements
M= K, WEIHII=EE, midingE, N NI SISeES
. FOBRSS, Frmbhmust .
HE @@ Quantity of
Biding and tendering; business talks; contract Maintain stable partnerships; partnership vendor;
Suppliers execution and business correspondence; reasonable pricing; mutual purchase cost of
_ ol _ _ " w irregular communication assistance and benefits raw material and
(TS Bt BAEF;, aRBIT. A RERENSEXR; & M E,; B energy
S SERRBER; TESE ERME; EEINER #H BERRIERA
Contract execution; business correspondence; Maintain stable partnerships; Quantity of Par‘mer
Contracions irregular communication mutual assistance and benefits contractors; work
== T I . o . . !
SRS BET; WSEBEkR;, T RIFRENSFXR, B D EEEHE; & quality
paNEA s = =
)] BNIER, T1ERE
. - . Provide correct decisions; Salgs revenlue,
Subor Working conferences; high-level exchanges; U : profits; Capital
NV — =N R akn N4 B/ S AL Ty AaaTE. = . S = Lbordinates routine business correspondence scientific management; return rate; debt
TREAS TESN; 5288, BREISER EHEMAS RFEE HEWN; FlE;, BARE enhance efficiency atio ’
SN —
GEEES SRR B, SEE
- Employee
Improve the capability for h .
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e VB S5 RARED SEEEEJ“', FIFEFIEFNEE ?i[@hx/ 5E; 538 Community ig:f?]trsl;\gl;tza&%rrf;;n:é%tﬁsg’ participate in construction harmonious and construction;
FHX RS Y prosperous communities quantity of pollution
complaints
POYNSIIR 2SS EREES, MEkhs; 8 =R ERIE N, sSCIAT Be a responsible CRCC and Integrity, healthy

DAL BURFOIRAR

RESE%

W=, #ER. Eirt

29

Individuals, groups and media
who are interested in CRCC

Information disclosure pursuant to the law; press
conferences; news reports and publicity

endeavor to realize sustainable
development

development,
internationalization
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ﬁﬁfﬂgé'ﬂf Strategic Cooperation

REMWEESEA . k. B 288, BARRSNEEXDIREREE, BRAESTRRENBITFE, LU
MBE. BEEHER. HELRE.

CRCC reinforces the cooperation with the governments, enterprises, banks and enterprises, subcontractors, scientific research institutions and other
stakeholders, build a platform to give full play to the resource advantages of all parties, to achieve complementary advantages, mutual benefit and

win-win, common development.
HE1E - NESHABFSITSIESENY, BORESIE, HEHREERWLE, STWsExEtIHERARE.

Cooperation with governments: CRCC has formed strategic cooperation relations with local governments to promote the implementation of projects

through in-depth cooperation and achieve win-win development of local economy and enterprises.

22/ | Case

\

9B 7H, "EHKEZSHEIITENELZHEE LHESMIEEFERDN . DTHIRER “BE«. BRE=.
wEEM. BERHER RN, BESELHEFARE. PERERRORIFERAME. TURAENE, Rikz55
WIFhHERIBER . e/ MERIR. B A SERiFFASHENEMREERR. LU, ERWTEZ.
EEZHU. ERERNEE.

On September 7", CRCC and Huangshan Municipal Government
signed a strategic cooperation framework agreement in Huangshan city,

Anhui province. Both parties will follow the principle of “Complementary

Advantages, Sharing of Resources, Compliance with the Law, and
Mutual Benefit” to promote the economic development of Huangshan
city. CRCC will give full play to the advantages of investment and
financing, professional technology and other advantages, and actively
participate in the construction of rail transit in Huangshan City,
the construction of characteristic towns, real estate development,
comprehensive tourism development and other aspects of infrastructure
construction. In this way, both parties seek broader, more multifaceted

and deeper level of cooperation.
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BlE s RERUSREERIE], RIRFRSEWAIMMESTE, BRIDERA, FoAENDRIRIRILEMFND,
EHERIAE.

Cooperation with enterprise: CRCC enhances the high-level exchanges mechanism with large-scale enterprises in order to actively develop
cooperation and collaboration with well-known enterprises, enhances synergistic effect, gives full play to the resource advantages and influence of

both sides, and promotes common development.

E

/

FEEFEERHOERS<EE, FEHESPBEsEERSsmERSRFO( L8 ) EE T HIESENN.
AN S EE . . BEhREERIIBINISES NTAFRRBER . 2L UAIKEESE.
During the First China International Import Expo period, CRCC and CHINA COSCO SHIPPING GROUP signed a strategic cooperation

agreement at the National Convention and Exhibition Center (Shanghai), thus promote a deep and comprehensive strategic cooperation
between the both parties in various fields, such as shipping, logistics, infrastructure construction and overseas business.

EEPEERFEOSSE 2N HED

ON-SITE SUPPORTING EVENTS OF THE FIRST CHINA INTERNATIONAL IMPORT EXPO

FHIEEHASEEREYNRESITESB
D SHIPPING GROUP STRATEGIC CUSTOMERS AGREEMENTS SIGNING CEREM(
AND WORLD SHIPPING SUMMIT RECEPTION DINNER

2018%1186H November 6™, 2018

iE - ki Shanghai, China
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s RE5FEIHRG. RBRITHREERMRE. SIMAERFMIINASFNE, SRERE=,

Cooperation with banks and enterprises: CRCC reinforce the cooperation with Industrial and Commercial Bank of China, Bank of Communications
and other banks and enterprises in infrastructure, overseas expansion and other fields to achieve mutual benefit.

225 | Case

\

M A6 H, TEXESERITELSEZCHSFNN. WHRBAEBR. &, BF. FEHEREN, B%
ZEWS. NeBEEREEWSS. INOWS. el SEREFRE S NS (E.

On November 6", CRCC and Bank of Communications signed a comprehensive cooperation agreement in Shanghai. Based on the
principles of voluntariness, equality, mutual benefit and trustworthy, both parties will carry out full range financial cooperation in the fields of

credit business, cash management and settlement business, foreign exchange business, industrial chain financial business, and so on.

- & TRy |
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KRRHARA ﬁﬁnmm&ﬂ e
-'ﬁ' ez

T u_ 11T

s ’a__".i"%

[} 4
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DEEEE . AENEESSEEIEEERR, ORI TREFEESED, HelE T m.

Cooperation with sub-contractors: CRCC strengthens the social responsibility exchange with the subcontractor to improve the ability of social

responsibility fulfilment and create high-quality products together.
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/ 2018 FF, EXIFIAE. FiER. FEH, AW NEEE
2R, Pt _RERERARBSUASEASS LIFEHRS,
5ESHEAHIR, KEETERZN. NEFIE. WEEL, L
W5 “KHIS(E. HEARE" R9ER.

In 2018, facing the new environment, new circumstances and the new situations,

in order to strengthen the risk management and control ability of enterprises,

the Electrification Company of China Railway 12" Bureau Group Co., Ltd. held
a special meeting on labor work and reached a consensus with the labor party.
CRCC will jointly abide by laws and regulations, rules and regulations, and perform in good faith, so as to achieve the goal of "Long-Term

Cooperation and Common Development" between the two parties.

N\ .

Pt RESRARRETIKIIGETS, T FMRAERES, EEAMBEEK. BERAHAR. BiwA
AEFELEHTEZHEEE,

Cooperation with academic institutions: CRCC has built a long-term cooperation platform with the scientific research institutions to promote the deep
integration of powers respectively from industrial sector, education organization and research institution, to promote the deep integration of research

and development, in major projects, scientific and technological research, high-end personnel training and other aspects of cooperation.

Erer

PR+ UBEERABRARARBRNEERAETKNERIEDIZRSEE], %
REISERTIKSRITETSIRERTEME I IRZE BRI SRR
PR EBRARBE SRR R, BIEEAIE, STHNHRBEL, RFH=Z,

In order to steadily enhance its competitiveness in the water
environment management market, the 5" Company of China
Railway 14" Bureau Group Co., Ltd. company has established long-term strategic cooperation with
Siyuan Environment and Development Research Institute of Zhejiang University, a flagship enterprise
in China's professional waterscape design consulting and governance, through mutually beneficial
cooperation, to achieve complementary advantages and resource sharing.
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BUILDING EXCELLENT
QUALITY

FRESRZ N EIF I, 2R ERERFENE
B, AP RERER, BRRHUEHERS

CRCC strengthens the innovation drive, strengthens the
safety quality responsibility and the management, delivers
the high-quality engineering to the customers, and

provides the high quality satisfactory service.

HIGH QUALITY ENGINEERING BUILDING COMPANY IMAGE
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ZEifem iz
OFFERING HIGH QUALITY PROJECT

RERIFINE 1234+ EERBI, T “NFREL", FEEeNETER, MHRREE, M
ERBEER IR ERINEMERITNER, WRERZMEAFUE, BIEr FisitEt

CRCC adheres to the project “1234+” management conception, strictly adheres to the “Six Limits”, continuously strength-
ens the construction organization, optimizes the allocation of resources, strengthens the management of key and difficult
points, and internal and external credit evaluation, to ensure that the projects under construction are orderly and controlla-

ble. Steady progress is made in construction and production.

2018 5, MREKIZ. BHBK. REBSHK, K&, 55, I, ERFJMHNIMEK, b=k
SE. BEMRE. T Fol. BPESEESRARESER TIEFBEE ; BREAFIEE. B2
B, EBURESHEEERIMEENTL ; 778 ClL 58k, ZRIFE. #IfRE. FHika
NIRILEE., FHEEEFEELSBEERMEERE ; BRI ITAREE. RIS, 81
K. BEMNBSAHFESR. 2KERAN. ERBLASNERBERRSEESNRIFE R ;

SHRHEER . RHFIIAIAIE S S ERRINE FIeaiT. AERUTTAbE 1340 e RE.
R 1530 TG RE . [ELIHHN 3530 RE. uhLiH 544 RE. BELKE 7303 FRE. HAELIK
5361 ~EB. RI§ 22590 REB. BHEL 575 REB. BFERTIEIR 1962 HFH XK. £H75 127905
ERYASE NS

In 2018, Chongaing-Guiyang Railway, Harbin-Mudanjiang High-speed Railway, Guangzhou-Hong Kong High-speed Rail-
way, urban rail and subway systems in Changchun, Qingdao, Suzhou, Nanjing and others, as well as key and difficult
projects such as Beijing Xingyan, Guizhou Anzi, Guangdong Yunzhan and Kunming express loop highways will be put into
operation. Hong Kong-Zhuhai-Macao Bridge Gongbei Tunnel, Bo’aO submarine tunnel, Qingdao World Expo City and oth-
er major and difficult projects were completed; Suzhou-Nantong GIL Underground Pipe Gallery, Aimin Tunnel, Jingxi Tunnel,
Xianghe Tunnel, Jiulingshan Tunnel, Tsinghua Garden Tunnel and other key and difficult tunnel underground pipe galleries
are fully connected; Panzhihua Jinsha River Bridge main span, Nujiang Bridge, Ganjiang Super Bridge, Jiaozhou Bay Bridge
Spanning the Sea, Lishui Nanyuan Bridge, Chongging Egongyan Rail Transit Bridge and other key and difficult bridges are
got final closure smoothly. Moscow Metro, Nigeria’s Lagos-lbadan railway and other overseas key and difficult projects are
stable and controllable. In 2018, the Company completed construction of tunnel with 1,340 equivalent kilometers, 1,530
equivalent kilometers of the bridge, 3,539 kilometers of main track laying, 544 kilometers of station and station track laying,
7,308 kilometers of communication lines, 5361 kilometers of power lines, 2,259 kilometers of highway, 575 kilometers of

light rail subway, 19.62 million square meters of the housing completion area and 1.27905 billion cubic meters of earthwork.
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P T/\BERERATESZITHIRESR K 2741 K, BEBEREAMGEARTIESHBEENE—EE, 2%
HRRAPRBIERGIR ORI TIE, REREAMEAREE, Bt TP RBEREKNMEAER, BE27T

— MK 265 2K, BfR 24 KAGES UKE", BT 0 SaRKERASRL, IBNEEE. REEIREKE,
B UKET RIPETRETE. WEERER, MXFEITERES ‘MEER +IRER E10E, MEEE
BRE. ERERMAEAIRISRIF 7 EREEBERTETILER.

The Gongbei Tunnel, built by China Railway 18" Bureau Group Co., Ltd., is 2741 meters in length, which is the only channel connecting the
main part of the Hong Kong-Zhuhai-Macao Bridge and Zhuhai, the core control project of the Zhuhai connecting line of Hong Kong-Zhuhai-
Macao bridge, and the largest cross-section highway tunnel in the world. In
the construction of the tunnel, the longest curved pipe curtain in the world was
used to build a super “Ice Bucket” with a length of 255 meters and a diameter
of 24 meters, which is equivalent to using 0.1 million refrigerators to freeze soft
soil and increase its strength, stability and impermeability. Tunnel excavation
was carried out through the protection of “lce Bucket”. The completion of this
tunnel not only creates the first construction method of “Curved Pipe Curtain +
Freezing Method” in China, but also sets a new construction record of the same

kind of tunnel in the world in terms of pipe curtain length, pipe curtain area and

freezing scale.

\_ .

[EE1Hl Strengthening Quality Control

RNENRERESESN, TRITEXRENE, RUBACESIEIES, XOBETIELRRSFES .. TSR
BMEEIR, #EHTIEREENIRENENTIHSER, LIME MmN, MEFRHSRENENEm. NEfE
TR EEEIA 100%. 2018 F, HEXFERIR TIREYE 10 I, ERMUETIZEFRE 4 I, EXRMURTER 42 IR,

CRCC attaches great importance to the development of quality, strictly implements the relevant quality standards, implements the concept of fine
management, vigorously promotes the project terminal quality responsibility system, continuously enhances the awareness of creating excellence,
promotes to strive for excellence in project quality and quality standardization of site construction, to achieve the enterprise brand effect, providing
customers with high-quality architectural boutique. The projects built by the Companyhave reached the rate of 100% of acceptance rate of primary
inspection. In 2018,CRCC has achieved 10 of China Construction Engineering Luban Award, 4 of National Quality Project Gold Award and 42 of the

National Quality Project Award.
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List of 2018 Luban prize winning projects of China Construction Projects

Sequence . : . ,

Chongqging West Railway Station
(Chongging - Guiyang railway capacity
expansion and reconstruction project
of Chongqging west railway station
and related projects)

China Railway 12" Bureau Group Co., Ltd.
Construction and installation Engineering Co., Ltd. of China Railway 12"
Bureau Group Co., Ltd.

Shenzhen Futian Railway Station of

China Railway 15" Bureau Group Co., Ltd.
The 1% Engineering Co., Ltd. of China Railway 15" Bureau Group Co., Ltd.
City construction engineering Co., Ltd. of China Railway 15" Bureau Group
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55
y Bk ( ERERHSEY sesns 12 T+ BERABRAR
BRI ERIBXTIRE ) i+ BEFERTETEERAT
S+ R EERERAT
P+ RBERSE—TEERAR
2 IR EET AR IEHE, TR BERNHER TIEERAT
FE N BERERAS
HESFEBR S BERABRAT
SRR ERBIR AT
3 R SIERRIRS I\ BB A B AR, EmPEEIm TIEBRAE]
uhETiE PRI E IR ST EBR AT
F+—BERABRAR
hESEIREFBIR AT
4 FEESHERR BT AT PRI EIIR B TR IR AT
ItRmPEEm LIEERAT
o o P +—BERABRAR
\'f*b\/\ \‘Ei%” = 1= ZAfG] =
5 ISR ANEIR IR 2 SR 12 e e
6 THENLTEERAEELSENRE S IEERSE=TEERAT
s it/ \BERABRAT
7 R 7 ~
FFICTREIAL ik~ BT TRERAT
8 AR SN EE XA AINE—HITIE FPEITARTIEEERAERAS
PEITARITEEABRAT
P+ —BERABRAT
FESENF T IEEERAERAT
WHIERT I E RS ARSI TIE
9 TRIYERTT N B E SIS TiE bk TR EFAIRAS]
P+ NEERABRAT
P EFILEEIRERAT
s +—BERABRAT
FE+—BEFRRREIRATE
FHt+—BERSE N LIEERAT
10 N HIE R IE A TR T 12 P —BEFREN T E TIERRAT

Pt —BERFEATEGRAT
PR+ —RBERAE=TEERAT
ikt —BEASNTIRERAT

2 Guangzhou — Shenzhen - Hong Kong
High-Speed Railwa o0, B
e g China Railway 16" Bureau Group Co., Ltd.
China Railway Construction Electrification Bureau Group Co., Ltd.
China Railway Construction Group Co., Ltd.
Newly Built Yunnan-Guilin Railway to Beijing China Railway Decoration Engineering Co., Ltd.
3 Introduce the Kunming South Station Equipment installation Co., Ltd. of China Railway Construction Group Co.,
Building Engineering Ltd.
China Railway 11" Bureau Group Co., Ltd.
China Railway Construction Group Co., Ltd.
4 China Signal and Communication Rail Equipment installation Co., Ltd. of China Railway Construction Group Co.,
Transit R & D Center Ltd.
Beijing China Railway Decoration Engineering Co., Ltd.
5 glfoéﬁeﬁﬁﬁlgagh;?jn;?ogiﬁ:zgtzrgs aclt China Railway 11" Engineering Bureau Group Co., Ltd.
Mine 9 The 5" Engineering Co., Ltd. of China Railway 11" Bureau Group Co., Ltd.
6 L uan —Yue)q 3 S STy The 3 Engineering Co., Ltd. of China Railway 14" Bureau Group Co., Ltd.
in Anhui Province
. ) China Railway 18" Engineering Bureau Group Co., Ltd.
’ Fourth Nanjing Yangtze bridge The 1% Engineering Co., Ltd. of China Railway 20" Bureau Group Co., Ltd.
Phase | of the Rwanda Yuanjing
8 City Comprehensive Community China Civil Engineering Construction Corporation.
Development Project
China Civil Engineering Construction Corporation.
China Railway 11" Bureau Group Co., Ltd.
. N Do China Railway Construction Bridge Engineering Group Co., Ltd.
9 égdi'rfe’zﬁiba Djioouti Railway China Railway 14" Bureau Group Co., Ltd.
9 9 China Railway 24" Bureau Group Co., Ltd.
North Construction Co., Ltd. of China Civil Engineering Construction
Corporation.
China Railway 11" Bureau Group Co., Ltd.
Bridge (Material Trade) Co., Ltd. of China Railway 11" Bureau Group Co.,
Ltd.
) ) . The 6" Engineering Co., Ltd. of China Railway 11" Bureau Group Co., Ltd.
10 Sltezlip e MIETS TS, Construction and Installation Engineer Co., Ltd. of China Railway 11"

Extension Line Project

Bureau Group Co., Ltd.

The 5" Engineering Co., Ltd. of China Railway 11" Bureau Group Co., Ltd.
The 3 Engineering Co., Ltd. of China Railway 11" Bureau Group Co., Ltd.
The 4" Engineering Co., Ltd. of China Railway 11" Bureau Group Co., Ltd.
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1. 2T rE3k1E 2018 FEFERR TIZSIEK.

Shenzhen Futian Railway Station of Guangzhou-Shenzhen- Hong Kong High-Speed Railway dedicated line built by China Railway 15"
Bureau Group Co., Ltd. is the first all-underground high-speed rail station in China, the largest in Asia and the fastest in the world. During the
construction of the project, the Company has developed 10 innovative technologies independently, which effectively solved the problems of
lack of soil resources in the metropolitan center and the inability of the high-speed rail network to penetrate into the urban center, and filled
the technical gap in the construction of underground high-speed railway stations in China. At the same time, the completion of the station
has provided important engineering support for Hong Kong'’s integration into the mainland high-speed rail network, and has provided an
important driving force for the national strategy of building Guangdong-Hongkong-Macao Greater Bay Area. The project won the 2018 Luban

Award for China construction engineering.

(e,
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PR NBERABRASANESMET ‘RETRER" @RIES, BIRRSEEFIEHFZE, ™RET—
BFEFREE, NBRITRRIFZinENE. B IERSEATHEMHERKZERESFIS, EReET
ASTUREEIESE, IRETRARE, SHTURHBMNIRERE, SLMYHEREN. BB AUIELL.
BI—FRIEHE, FLAREEM, EUTESER. 2IENTERERIHR, WERIE. KRBT FHITITE
Wi, ST TIERE—RIITBITER 100%.

China Railway 19" Bureau Group Co., Ltd. vigorously advocated and practiced the construction concept of “Quality Engineering”,
took project quality management as the top priority, and strictly fulfiled the main responsibility of the top leader, and conscientiously
implemented the monitoring system for side stations in key processes, the quality approval system for the first project, and the safety and
quality responsibility system for team leaders, established and improved the operation and management systems for construction teams,
strengthened the technical disclosure, and implemented pre-shift education and post-work summary, to realize team standardization and
refinement of operations. Through a series of measures to consolidate the foundation of development, a safety and quality responsibility
system covering the whole staff and the whole process has been established, and conducted remote video monitoring of key projects and

key processes, achieving a 100% acceptance rate of engineering quality.

(e,

y
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Z RS Quality and Intimate Service

RNEFESHKT ‘UBRAFL" IRSES, RREERIFNEFXR, RIEEFPRIERERE, BEBTHER
E—mEE, BASFREENEEE.

CRCC, adhering to the business philosophy of “Customer First”, actively creates a good customer relationship, ensures smooth customer feedback

channels, firmly fulfills every commitment to customers, and improves customer satisfaction and credibility.
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At the 2™ China Service-Oriented Manufacturing Alliance Conference, China Railway Construction Heavy Industry Group Co., Ltd. was
selected as a service manufacturing demonstration enterprise with the mode of “Product Lifecycle Management Service”. Based on Large
data research and development management, predictive maintenance and other new application models, it constantly cultivates the
transformation and upgrading from traditional manufacturing industry to service manufacturing industry. China Railway Construction Heavy
Industry Group Co., Ltd. provides customers with intelligent products, construction solutions, engineering maintenance, remote operation and
maintenance and other omnibearing, multi-dimensional intelligent services, and truly creates value for customers, to achieve the improvement
of the product lifecycle management service capability. At the same time, it also plays a significant demonstration and promotion role in

enhancing the value of the industry chain.
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RIM&Z 2%
STRICT CONTROL OF SAFE PRODUCTION

BFENIZEARIER, BIFEnEL. R2F R, BULREEFTRRANESL, ZREERLE8REE.
ZeNREESREBAFEREFHIANS, AUDERBIE, ILSOELLeE~E8ETIF, 2018 F, RRIREEFZEARA
X 91.643 1273,

CRCC firmly establishes the concept of safety development, adheres to the idea of “Life is of top priority, safety first”, strengthens the implementation
of the main responsibility of safety in production, and closely focus on the evaluation content of safety guarantee responsibility, safety risk
management and risk investigation and prevention, etc., refines plan measures, implements firmly safety in production management. In 2018, the

Company’s cost of safe production reached RMB 9.1643 billion.

L4 TETE Safety Production Management

\N

NEH— P REELEETRFIG, IBEREEFRLERE, Pie2ErRHusE, ERAETR28REES,
BUTZEEFREER, FEFRLEEFARE. MHE. RBEAITIAIEE, yeeErTE.

CRCC further improves and perfects the safety production system and mechanism, strengthens the source control of safety production, clarifies the
responsibility of safety production posts, signs the safety assurance responsibility letter level by level, strengthens the safety production responsibility
assessment, and continuously carries out the safety production reflection, major investigation, major rectification and special projects, so as to do a

good job in the work of safety production.

229 | Case

PR+ —RBERABRADANTBIARERSMETINE . R2WRREHIE. 224~R. RERH
&, IMARBEENE, BHEERINZEEIR. BUHERISLENXK TES RS REBNE WELHIBSE,
SEREENAFARIXERZ 2 SRR, & IREVE R, TR SRR L . S TREEF NIEHEHE,
BELeErTE “ASEN. EMME" 55, REREHEFRTE. ZATEL 10 FRRERT ‘RE2E
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The 5" Engineering Co., Ltd. of China railway 11" bureau group Co., Ltd., through carrying out special inspection of key and difficult
projects, risk investigation of safety and environmental protection, safety production month, quality month and other activities, increases
the risk remediation efforts, and strengthens the safety awareness of common employees. Through continuing to adhere to the safety risk
engineering classification management and business line daily report system, the Company controls the project risks and safety management
problems in real time, and timely takes effective measures to prevent accidents. The company implements the system of risk deposit in
production safety, and the principle of “Leader in charge in person and focus on the responsibility of leader” in production safety work,
to ensure that the Company's safety situation is stable and controllable. The company has won the honorary title of “Advanced Safety

Management Unit” in Chongging for 7 consecutive years.
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e E131)|| Safety Education Training

REEREERELERIR, WELETHENREEFNERLIE, MAZEHBEE
LERED, THESRTRIZEEIRTIRIEREE, FLLeE~TIFRER, BAEEKT,

RIRALFRESRZ S

CRCC takes improving the safety awareness of all employees and standardizing safety behaviors as the key work of safety production, increases the
intensity of safety education and training, actively organizes and carries out various safety education and training activities, continuously improves the

safety awareness and operation skills of employees, strengthens the foundation of safety production work, and improves the management level.
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ikt IBERBRATS - RERERME S LELIR, TRt EEER, wREEMA, LETh
MNEEFR, EEXENZ2EF5E. BEENR2HT. HEHE. Er8ER. MRSEEED, NRE
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EEFIE, KNREEFRFNE, FL2ErAERRAAD

Based on the actual situation, Yanchong project department of the 2™ Engineering Co., Ltd. of China railway 14" bureau group Co., Ltd.
constantly creates the propaganda mode of safe production, extends the propaganda tentacles, and builds a strong safe production
atmosphere with diversified propaganda means. By
organizing activities such as safety comment, pre-shift
speech, warning education film and knowledge contest,
strengthening the publicity and implementation of safety
rules and regulations, training of special operation
personnel, fire control safety, flood control and other
safety education, the publicity and education of work
safety has been normalized. The project department
compiles and records its own safety “Trumpets”, carries
out the signature event of “Production Safety Law,
Entering Tens of Millions of Families”, hangs safety
slogans, safety warnings, and other propaganda banners
at the construction site, and issues safety production
knowledge manuals, etc., making the concept of safety

production deeply rooted in the people.

,L,\,U\HE§ IE Hidden Defects Inspection and Administration

RNEFEUZXEEESREBHERENERLIGE, HE (TFEREZROBRATEFZE2XEEEME (147)), 5
WERZENEERRSE, YXIRE. Th. Fi5. miEiie. ERFMENE, #—SREZTEXRIENS. 5
Nzl EHEREYe, ARARNETINE, MERRIEE. ReTAI. BaIHEMRIRE.

CRCC has established a dual prevention mechanism for risk control and risk investigation and management, issued the “Measures for the
Management of Production Safety Risks of CRCC (Trial)” and clarified the responsibilities of safety risk management at each management level.
Regulations will be made on risk identification, evaluation, transmission, monitoring and prevention, and assessment, so as to further improve the
safety risk prevention and control mechanism. CRCC will make full use of the platform of screening and controlling potential safety hazards carry out

routine and special inspections, to achieve the normalization and standardization of risks awareness, risk identification and risk elimination in advance.
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PR+ BERABRASAPSEAEIMBEIIRINZEE~RLER, BUNKRICTERFE, BRsfLse
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The project department of Chongging Shizhu-Qianjiang Expressway of China Railway 20" Bureau Group Co., Ltd. pays close attention to
the source control of safety production, establishes a risk prevention and management system, and clarifies the responsibilities of safety
management at all management levels. In the construction of the project, the “red, Orange, Yellow and Blue” four grades of safety risk
is strictly managed, and the major risk, the greater risk, the general risk and the low risk correspond to the red, orange, yellow and blue
four kinds of color, respectively. The risks graded with red and
orange are analyzed, evaluated and warned regularly, which
greatly improves the efficiency of safety management. They
have continuously strengthened the implementation of the risk
investigation and control system of the “Day, Week and Month”,
and through the implementation of the risk investigation and
control system of the team, the department, and the project
manager, effectively puts an end to the occurrence of all kinds
of safety accidents in production. The basic work of safety
management has been consolidated, and the “Protective Net” of

project safety management has been further strengthened.

L N2 ETE Safety Emergency Management

NEPRUNSERARRER, AT HEME. TIME. IRLELFBESHNESMERR, SEIERSIX
[UiEE, BEIMEERE (37) BREWNL, BURECHENAIMERE RN, BENSES. [UuEll. TRHE, 2
F T IR R ARVBLSERRE DT R A SRR . ek ERBE M EHAIRED

CRCC has strengthened the construction of the emergency management system and formed an contingency plan system combining comprehensive
plans, special plans, and on-site disposal schemes. Combining the characteristics of the project with the degree of risk, the Company has set up
a pointed special (part-time) rescue team fully equipped with the corresponding rescue equipment and facilities, through emergency drills, on-the-
job training, pre-work education, the Company enhances the organization and command ability of the person in charge of the site and the ability of

operators to resolve dangerous situations, escape from danger, self-rescue and mutual-rescue.
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After summer, it continued to rain heavily in Chengdu, Chengdu
metro Line 6 civil construction project department 15" bid of

China Railway Urban Construction Group Co., Ltd. launched

'Hi& :
2018 ke mumu;; bkt

activities of “Flood control emergency drill” with the theme
of “Strengthen the Safety Concept of Metro Construction,
Improve the Safety Quality of the Whole Staff” as the This
emergency drill was divided into 5 groups: technical handling
group, accident rescue group, medical rescue group, material
supply group and on-site monitoring group, with more than 260
participants. Through the emergency exercises, the coordinated
combat ability among the groups , the ability of the operators to

deal with the dangerous situation , and the ability of self-rescue

and mutual-rescue have been enhanced.

sRURHIX TS
STRENGTHENING SCIENCE AND TECHNOLOGY DRIVEN

NESEHECIFTRNAR, NErfEETERHRCTERATIE], KOMERHRCIFT T, EIoIFEER, R
BRLRIMENKGE, RENMFSAHARMEIAENER, BESFRARARLES. REWAEERKEIHTE 22K,
EEERIATIRL O 2%, 2018 &, RUIRNIA 115.718 127T.

CRCC implements innovation-driven development, constantly improves and perfects the management system and mechanism of scientific and
technological innovation, vigorously strengthens the work of scientific and technological innovation,, promotes the construction of innovation
teams, adheres to the key and difficult projects as the support, attaches great importance to technological research and scientific research capacity
construction, and enhances the competitiveness of the enterprise with high and new technologies. At present, the company has 22 state-level
innovation platforms and 9 post-doctoral research stations. In 2018, a total of RMB 11.5718 billion was invested to the technology research and

development.
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2018 F, NEBREZRMFRAR 3TN, FKEMPRMFARAR 88 TN ; SKPEEFLFHR 3 ; RPETFIRE 1IN ;
RBREERIALEPEIRIT AR 62 IN ; RIEBR TRIRER 2 I ; RPELATIEEXREGER 10 I ; EHFNSSEFR
25 I ; SRIZANEF 3128 14, HPABRTR] 462 14 ; SREEMR ik 285 I,

In 2018, CRCC won 3 national science and technology awards and 88 provincial and ministerial level scientific and technological awards; won 3
Chinese outstanding patent awards and 1 China patent silver award; won 62 provincial and ministerial or above survey and design consulting awards;
won 2 FIDIC project awards; won 10 Zhan tianyou Civil Engineering Prizes; it presided over the development of 25 national standards; it won 3,128

authorized patents, of which 462 were invention patents, and it won 285 provincial and ministerial level construction methods.
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“Composite Foundation Theory, Key Technology and Engineering Application”, which was completed
by CRCC Harbor and Channel Engineering Bureau Group Co., Ltd., won the first-class national science

B ims e and technology progress award. In this study, independent innovation breakthroughs have been made

in three aspects: composite foundation theory system, series of high performance composite foundation
technology and composite foundation engineering application system, and a systematic composite
foundation theory, design method and key technology have been formed. It has been widely used in expressway, high-speed railway,

municipal road, airport, port and navigation and other engineering construction fields.

- :

EE)

1M B20H, FERKEELLRNERERARITY “WiHitt AT BZ2i T XERAHR MEB. Z
INERISEHE, BEITENERTENMHITE T ARSI XRIAGR, MESHE F=EREEFFETR
RNKFEEEESN, HNE. XY= T0EE.

-

On November 20", the national key research and development plan “Research on Key Technologies for Safe Construction of Urban
Underground Large Space” led by CRCC was launched. The implementation of this project is helpful to establish a systematic and complete
key technical system for the safe construction of urban underground space, and is of great significance to improve the technical level of safe

production and construction of underground space in our country, and its environmental, social and economic benefits are very remarkable.
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COMMITMENT TO GREEN
DEVELOPMENT

rhESRERAIESE © elF. A, &e. . %
=" ARREER, FFETREREHE, RIFREEE,
IsRAEIAIE, I SEARBEIELRE, /I
IR S P E M ARAR Sk

CRCC implements the five development concepts of “Inno-
vation, Coordination, Green, Opening Up, and Sharing”,
carries out energy conservation and emission reduction,
adheres to green construction, strengthens environmental
governance, and promotes the harmonious development
of enterprises and the natural environment, and makes pos-

itive contributions to the construction of a beautiful China.

ZIRIRE MR

HIGH QUALITY ENGINEERING BUILDING COMPANY IMAGE
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RIPESINEG
PROTECT THE ECOLOGICAL ENVIRONMENT

RNEBATEFEESIMREITIES, BEMERIFSIETEFERRT. BIEI. BIRER, BURRISREG
GinlE, IEERAETRIFEE, FRZETORNA, SEHE, 25U, e, 2IERIPESINER,

CRCC practices the concept of production, management and environmental protection, insists on the simultaneous design, construction and
operation of environmental protection and construction production, strengthens the comprehensive control of environmental pollution, strengthens the
protection and restoration of natural ecology, and carries out economical utilization of resources, and takes multiple measures to protect the ecological

environment in an all-round, whole region and overall process.

R 81211 Creen Design

RNEWHTHRERITES, ERITMRIEIMERFM G SREERA T mRIH RS F, BIMEERe E A migit
WERNEEERER, NDRmEe. MR, BONIMERIIN.

CRCC promotes the concept of green design, integrates environmental factors and pollution prevention measures into the product design concept at
the design stage, and takes environmental performance as an important consideration in product design and development, and strives for the green

and environmental friendly. product, to reduce the impact on the environment.
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kB BRI I EE B B IR A BNIRITAIM R RIS [EE K IR 21K 260 RE, AT SHEELIRRITHE,
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~

The main line of Hangzhou-Huangshan Railway, designed by China Railway SIYUAN Survey and Design Group Co., Ltd., is 265 kilometers.
In order to find the best line design scheme, during the design process of the Company, the 1000 kilometers preliminary survey, the
supplementary survey and the 500 kilometers final survey and supplementary survey were completed one after another. It took six years
to determine the final plan before the construction and finally the connection of “Paradise on Earth” and “Fairyland on Earth” was realized.
And it is popularized in the whole railway as a benchmark project of ecological railway, In the station design, the design unifies the local
humanities and the scenic spot characteristic, to shows different scene in every stop, creating the most beautiful scenic high-speed railway

station in China. The “Standard for Quality Control of Greening Design and Construction of Railway Engineering” was compiled by the

Company, which fills in many gaps in the national railway engineering greening construction standard.

. J
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ZR B T Green Construction

RNESEENESNBRER, SEetTESEFREIE g, Bk ‘W —MR" (Tee. T, Tk T
MR ) Bix, MERILENTIE, ARPESINERIER, BORINIMERIRAEZN, I —RREETE.

CRCC attaches great importance to the construction of ecological civilization, the concept of green construction throughout the whole process
of construction and production, focusing on the objective of “Four Energy Saving and One Environmental Protection” (energy saving, land saving,
water saving, material saving and environmental protection), optimizes the construction scheme and technology, while protecting the ecological

environment, reduces the negative impact of construction on the environment, and delivers many green projects.

Ee

/
BRATEREZEAKRNENEERSRARBIEZRIET, PRTABEABRATNEERSELKER
P —SRIMEBI/N . Bt SR | EIRTREN  KEFRFENFREESIMRZE, UL ‘SRR NI, TiEmRTiE
HERR, EENUZERTERES, REWISLaTRMRIPERE, BT TIRERSRRUNEERATERE, BT
ETAINEHRAVRE, MEITESHR. THH. TRE.

During the construction of Tongrong Expressway, the first green highway demonstration project in Chongging, China Railway 15" Bureau
Group Co., Ltd. in order to build Tongrong Expressway into less environmental damage, less occupation of cultivated land, low carbon and
energy saving, excellent soil and water conservation of
the green Ecological Environmental protection Road, take
“Creating green highway and building quality engineering”
as the goal, firmly establishes the concept of green
construction management, takes practical protection
measures, reduces the consumption of resources and
energy in engineering construction, avoids the damage

to the environment caused by construction, and achieves

zero pollution, zero emission and zero waste.

AR E Ecological Restoration

REFRRNNS TR e L EINESIERINE, SIEAGR, BONKRE. #ibEAEAE, BIMEFES
NEIWET(E, SMEFERSESINEINERR.

CRCC actively deals with the impact of engineering construction on the surrounding ecological environment, rationally plans the site, and reduces the
occupation of farmland, cultivated land and other lands, while doing a good job of ecological environment restoration, to achieve a harmonious and

win-win situation between economic construction and ecological environment.
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Hohhot-Kalgan Railway project department of the 2" Engineering Co., Ltd. of
China Railway 17" Bureau Group Co., Ltd. pays attention to the protection of the
surrounding ecological environment in the construction. The project department
completed the repair of 8 discard soils (slag) sites, filled and restored 244.40 acres of
Cheuch and 134 acres of tailings by using discard soils, and skillfully used the discard
soil to provide 119.86 acres of new cultivated land and 258.50 acres of forest (grass)
land. In addition, 6,600 cubic meters of discard soil was used to level the homestead
for more than 20 households, which not only beautified the environment, but also

boosted revenues and profits for the local villagers.

(RIS ZHE 4 Protection of Biological Diversities

NEREEIURIERIPEM S, RIPsIREM, SR EETEF S EMFERS A0 .

CRCC takes effective measures to protect biodiversity, protect animal habitats, and strive to reduce the impact of construction on biological

populations.

22/ | Case

Pk ABERBRATE—RESANE 4 FFIRA S TARELLBK 3200 K OMEMRIPK, RIFXA
BeERBEENY 300 . ZIMEBARLOIMERENSHEENYET. FEMZBEHRNTIN, €A
TR ‘TREBE", FIRFEMFT ‘BHET, TEEIN ‘K B ‘R IRE—XRE.

~

The 4" section project department of Mandela-Datong Highway of the 1% Engineering Co., Ltd. of China Railway 16" Bureau Group Co.,
Ltd., is located in the core animal and plant protection area at 3,200 meters above sea level in Qilian Mountain. There are more than 300
species of rare wild animals on the plateau in the reserve. In order to reduce the interference caused by the construction of the project on
the life, migration and reproduction of all kinds of wild animals, the project department specially set up a “Special Passageway” for wildlife,

breaking the “Closed Line” for wildlife to pass through, and opening the last kilometer for them from “Home” to “Home”.

. J
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A SINETEIE Ecological Environment Governance

RNEEBRIPESING, EiRTIIRRY , RINHEIXNEBESIMNERTAE, 1TSRRIMENESKE.

CRCC pays great attention to protection of ecological environment, timely making solid progress in the restoration and management of ecological
environment in the construction process, to create a healthy and harmonious ecological home.

E

/

e

PEKZEMEERABRATD—LATENTSEABINBIFE “& v
B AN, B OREBIES, REUSRIFIME. BFXESHEERDH

SRR, R ‘& LERE, BREK. RESRTUE.
Fhith, FRECE BAESHER , BIFEER . ERSEMETEEML.
ELLE . BERW, hakEmnsk, SHESKSLERE—FHERK.

w

Adhering to the concept of “Green, Humanities, Science and Technology”, the
Longchuan-Hualiji Expressway project department of the 1% Engineering Co., Ltd. of
CRCC Harbor Channel Engineering Bureau Group Co., Ltd., has taken measures to reduce the area occupied by cultivated land, such as
adding spats walls and filling areas. Strict control of the site “Three Wastes” disposal process, to avoid the waterways, woodland polluted by
waste water and waste residue , and actively cooperate with the local ecological forestry construction, adhere to the green, reclamation and

main construction synchronous planning, synchronous implementation, synchronous acceptance, prevention and treatment of soil erosion,

and strive to build a rich road between the clear waters and green mountains.

O

Z=f| | Case

ANEEMBMWEL ‘KB LUMESLRL" AOEDR, BlEHKE
WA CES RIS, Pt/ \BERBRATMNABER
BRI KRN SR IEIE R T IRES, REURGE, 5K
g, MEALEH, RATES. RIEHEY. HESES 5
B, NLMEBRHix. IrBREE. KHRFIESHSEE ChY

nHE.

In order to fully implement the concept of “green hills and clear waters are invaluable assets”, Xiongan New Area has been built into a model
city of ecological civilization in the new era. During the construction of the rural sewage pit pond treatment project in Xiongan New Area, built
by the 4™ Engineering Co., Ltd. of China Railway 18" Bureau Group Co., Ltd., a series of measures, such as garbage treatment, sewage
interception, construction of artificial wetland, installation of artificial floating island, putting microorganisms into circulation, planting green
plants and so on, were adopted to contribute to realize the ecological city with rippling rivers, a school of happiness fish swimming in the

water and harmonization between city and water.

o .
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MR 2N%R Environmental Protection Public Welfare

RNEBFHEAZGEIZE, RINFRIMRAEES, MBMEARS. EIUISERFR, SEESHRIES, SR

FREADR, FTBFFARIMERIR .

-

CRCC insists on promoting green operation, actively carries out environmental protection public welfare activities, and uses WeChat public accounts,
short videos and other media means to promote the concept of ecological environmental protection, popularize environmental protection knowledge

and enhance public awareness of environmental protection.

229 | Case

\

9B 15 B, TE#ZEFRERAGRAS/REFITASSFETRER L
S5EHRIERIERAAEIMRES, X—EsRISTE—RLamesR T
EWo FREFTERBMSNAAEREREHETCE : "XEFFERE
BORREA, ARMDERER, WSNENEI(TFESHEE, tGE
FES—HEFRIIME! 7

On September 15", the young volunteers of the Algerian Company of China Railway International Group actively participated in the cleaning
public welfare and environmental protection activities in the ancient city of Kasbah of Algiers, which rejuvenated the ancient city again. The
evening news of the Arabic Channel of Algerian State Television said: “This group of Chinese people wearing orange vests built the country

for us, and now they take the initiative to clean up the streets of the ancient city for us. They love our environment as much as they love

themselves!”

. _/

HESN T BERIHAF
PROMOTE ENERGY CONSERVATION AND
EMISSIONS REDUCTIONS

RNERHEADRERAFSIEKTE, BHRERAFLFRINEL . £ 2idi2. BENIRRSIRAN, B AHSE, 8K
[argE, IIRSKIZHIREIRBFEAN SIS, DT RERHF TIFBIS L.

t

X

bi

CRCC continued to improve the management level of energy conservation and emissions reductions, and integrates energy conservation and
emission reduction into the whole process of construction, and continue to increase funding, promote technological progress, eliminate backward
production capacity, control energy consumption and pollutant emissions from sources, and achieve practical results in energy conservation and

emission reduction.
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2018 FF, NEIREFESEN 516.32 HIRE, B STEWRALGERERE (FJELT ) 0.0864 MEFRE, L2017 T
b%y 3.03%.

In 2018, the company’s energy consumption was equal to 5.1632 million tons standard coal. Its comprehensive energy consumption per RMB 10,000

non-industrial sector (Comparable price) was 0.0864 ton standard coal, a fall of 3.03% compared with the data in 2017.

(E1REREBIES Transmit the Green Concept

RENIETRERFAFEEHBMEI TELNE, BIKWSERNE. 230EIHFSH, SHEETRERARIKESE,
ReEERTEEFAFRIR, ETERAFLFEASIEPEIRDESE, LUEIWEERRE. 2018 F, REFDTREMRE
ETEREINE, BIAR 6300 RA, HIBZEFRER 90% AL,

CRCC strengthens the propaganda, education and training work of energy saving and emission reduction, and strives to create a strong atmosphere
of energy saving and emission reduction by posting propaganda slogans and holding training courses, improve the awareness of energy conservation
and emission reduction of all employees, and fully implement the work of energy conservation and emission reduction in daily work, so as to realize
the green development of the enterprises. In 2018, CRCC held a training course on energy saving and environmental protection management, and

more than 6,300 people were trained with the training coverage rate of more than 90%.

Erer

-

PR ABERBRADANDAREZETESEEANEERKEED,
LUmseTsreimit. (BEelt T s, REELS “Tafds REEX" 2
FRUERUEIR SBUEKRTEIOE" ‘@REWTE REFERRE" FEE

FH, TIERSETREA, ERTRRKAR, MUEETLIES.,

China Railway 16" Bureau Group Co., Ltd. vigorously carried out the activities of the National

Energy Saving Publicity Week and the National Low Carbon Day, to strengthen energy saving
and emission reduction, promoting green construction as the main line. Closely around the
propaganda themes of “Saving Energy, Reducing Consumption, Defending the Blue Sky”, “improving the awareness of climate change,
strengthening low-carbon action”, “Building Beautiful China, Promoting Green Development”, and so on, lead all staff participate in energy

saving and emission reduction, and popularized knowledge of energy saving and low carbon, and established the concept of diligent and

\ thrifty.
O

125 8EEFF Sustainable Utilization of Energy

P>
al

EISCHEHES HREIMAFTIN . IR . Fitgrt. 3112, SHRAREFEFNA, MOERERE.

CRCC implement and popularize the new technology, new equipment, new materials, new technology of energy saving and environmental protection,

and strives to improve energy utilization and reduce energy consumption.
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PESKEIRREABRATHREATNNERSH, EHRKRITPSINEGHRRHIES, BRI mHAE
REE, R 2. . B # B P FEk, ROKRER. it KRFESEREITUKRIRMA. BEH
ERER, 18 70% BEKUEMINRIA, SRARER DRI AR ESIMERIFN, BRI=HRKER,
ST BERRE. BAZE. BARML

In response to the call of the state, China Railway Construction Investment Group Co.,
Ltd. (Zhuhai) introduced the concept of Sponge City in its development and design.
By strengthening the management of urban planning and construction, it adopted
measures such as “Seepage, Stagnation, Storage, Purification, Use, and Drainage”, and
so on, give full play to the absorption, infiltration and slow-release effects of roads, green
spaces, water systems, and other ecosystems on rain water, absorb and utilize 70
percent of the precipitation on the spot, minimize the impact of urban development and

construction on the ecological environment, and effectively control rain water runoff.,

realize the natural accumulation, natural infiltration and natural purification. J

B S 2HERT Reduce Pollution Emissions

NEIREELIZH S8R ERES I SRR, NASHIMREARMNRNE, FEPEEFTYIHIL . 2018 &,
HWEREKRE 213326 (E), RERE 6598 & (£ ). REI"AMWHKAMED 26211 5%, RNERFNIREFIH
&R 2774.47 B,

CRCC adopts pollution reduction measures combining source control and elimination of outdated equipment, and applies advanced environmental
protection technology and facilities to continuously reduce waste emissions. In 2018, a total of 21,332 units (sets) of various-type equipment were
purchased and 6,598 units (sets) of equipment were scrapped. The Company’s CO? emissions were 2.5211 million tons; the Company’s construction
waste was about 27.7447 million tons.

2018FRERIBEBIRER
Table of energy consumption table in 2018
Z3 Type

Coal (Ten thousand tons)

(7 (HFER) ‘
Electric power (Ten thousand kwh )_ 87332419

Petrol(Ten thousand tons)

Rm (5 - G 144.06

Diesel (Ten thousand tons)

wirLE (BE) _| @ 8.70

Fuel oil (Ten thousand tons)

KRS (BIRELSK ) - G 478.89

Natural gas(Ten thousand standard cubic meters)
\ »

|

#E Amount
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PEREE TEBHBRATEE RS ETHKEER X EERT
IKEEIGR, BREGRIVENH . ZKER IRV A RE AR
TEW®, AEREWER, TAKRRBE, FTEMNESH, KRS
FERERDIHAE. 2018 5,12 A B 5ER 9000 RIEsHENBSATAENAME,
OB ESERINL 420 535K, EMTRAMBEEFIRE=ZE ‘T
HE

Longchang Company of China Railway Construction Heavy Industry Group Co., Ltd. introduced inorganic water-soluble Quenching Medium

with inorganic water-based quench bath to replace traditional quenching oil. The advantages of the water-based quenching bath are no
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burning, no deterioration, no odor, can be recycled indefinitely without fire hazard, no environmental pollution and greatly reducing the

consumption of electric energy. In 2018, the company completed quenching treatment of more than 9,000 tons of spring steel bars, reduced

harmful gas emissions by about 42,000 cubic meters, and achieved “Zero Emission” of the three wastes in the heat treatment production

K process.

SEERRIR
IMPROVE THE UTILIZATION OF RESOURCES

RESEENRFSIENR, BURREE, IMREARE, SSMNIERRRYRPASER

CRCC attached great importance to rational and efficient utilization of resources, strengthened resource management, speeded up technological

transformation, and realize the effectively use and protect of existing resources.

%2/97_}(3%,)?\ Saving Water Resources

RNEMAXKZRAVRIFHIEENE, SR EWARREEETHLIRK, Re/KRRENRNAZR, 2018 F, A8
$$%7J<J\I)§Iu\ijj 2284844 EKZE%K o

CRCC strengthened the protection and management aiming at water resources. In the course of design and construction, many measures were
adopted to assure a most economic water consumption in order to raise use rate of water resources and make rare water resources under effective

protection. In 2018, the company consumed about 228.4844 million cubic meters of total water resources.
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R+ —BERABRAT—ASEEEHEINERERERRE LIRS, RITHHASKAIERE, BEKE
SRR, EFRZEXKTPROEBRZRRBH N KBERT, BISEYRAERER, KEIGYIRER D AERE
IR, (E5KEREK, BTEWER. ZREBRAMESK 160 375K, TREMRIRBEE.

During the construction of the project, Changji Municipal Project Department of the 1% Engineering Co., Ltd. of China Railway 11" Engineering
Bureau Group Co., Ltd. designed a new type of sewage treatment equipment to remove the coarse particle impurities in the wastewater and
then enter the hydrolysis acidification tank through the coarse and fine mechanical grille. Through the biological anaerobic biodegradation,
the solid material is degraded into dissolved material, and the sewage is changed into clean water, which is used for greening irrigation. The
equipment can deal with 160 cubic meters of sewage every day, and the effect of energy saving and environmental protection is obvious.

. J

EE TR BIINF A Utilization of Construction Waste

NENEEISRFIAIRATE T, PR FRINARI NS SIRAISAN , SN E S B, RSN BN E.

CRCC strengthened the reuse of construction waste, reduced the pollution of construction waste to the environment, turned the construction waste

into treasure, and improved the utilization efficiency of waste.

ZZ{5| | Case

PIXEIRERBRATDANESFLEEIES, RHENMIREI
BRYEATST . FAtRARFEEMERR T, RBENR W HFSRE
XPhE THUARIR ARG B HIRE , £ “MREE™ 6 AARIR, BRI
It I MREE, FERIFIMNERIERT, tBI9IRE AR SR T .

CRCC vigorously advocates the concept of green construction, puts forward the zero

construction waste export “Forbidden Order”. In the construction of the residential

project of Peking University, the construction waste recovery brick making equipment
was adopted to recycle and make bricks from the construction waste on site , more
than 60,000 “Environmental Protection Bricks” were produced, and the construction waste was “Deformed” on site into the green bricks,

which not only protected the environment, but also brought economic benefits to the project department.

. J

%Rt A JF Creen Habitat

RNERRETEEABIES, BINTmtfHARk. SRERE, IEReFEENE.

CRCC actively practices the concept of green habitat, through product innovation and upgrading, high-quality construction, to create a green living

environment.
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hEREZEFEAERATRITEIATEEMRNEERMTPERIEERITRA, XA ‘O FF
PEhgLE, BRTREZERSCU™M, TSI 9 KAWYMEESDE, BliEh Tik 50 5 KAISHER . 17
BEZ=I/NENTENENEELIESHGNEE, ARESTRIENINL, HIRITRT “TEZFBER, E
HISES" ERENER, TELUSFEEERANA “=hER’, FESENES—BRARHESSEN,
SREGEI A E T SIERRAVSRME) . ZRARIRISIMIANSE BRI MINER SR

The design technology of vertical forest aerial courtyard house independently developed (self-developed) by China Railway Construction
Real Estate Group Co., Ltd., adopts Shape household design to solve the lighting problem of the living room, and forms an overhanging
terrace space with a height of nearly 9 meters, while creating a cantilevered area of nearly 50 square meters. It can achieve higher greening
density, reflect a more changeable architectural appearance, and completely break the traditional architectural mode of “There is a courtyard
on the ground floor and a terrace on the top floor”. The perfect realization of each household has a similar area of “Air Courtyard”, which
transformed the residential building into an urban ecological landscape, contributing to the green space of the city several times the floor

space. The technology has obtained two national patents for appearance and utility models.

. .

R 873/ Green Office

RNEMESTRE. {IR. TEAEFSIN. BER.
EEIR, ERTHEEERTEEMEKRANR. TEETTE,

SBRUATIRTATRERIR. BRSIRIIMERIR,

IR NRFEFHRES,
TR REN LB,
SRMNME, KT EENDA

Strengthen the upgrading and
transformation of office system,
give full play to the advantages of
office automation and information
technology, and vigorously promoting
paperless office

CRCC advocates energy-saving, low-carbon, frugal mode of
production, consumption patterns and living habits, popularizing
energy-saving and low-carbon knowledge and energy-saving methods
among employees, and strengthening employees’ awareness of energy

conservation, resource awareness and environmental awareness.

BESWIR,
E P GIETES N
WORTHZE
Change the format of
meeting, generally adopt
video conference, and
reduce staff travel

TLIFIK.,
B D Fm
Save water,

electricity and office
supplies

A aYNIi
HIBEIRRERE
Reduce energy
consumption of office
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BUILDING A HAPPY LIFE

RERREST “ LUAAER " BE, RIREFRT
N TIRFRTRRE, WEMIESNRER, THE
S8R TIRTS IR PRk 218 o

CRCC adheres to the concept of “people-oriented”,
actively safeguard the rights and interests of employees,
support employees’ development, build harmonious labor
relations, and constantly enhance employees’ sense of
achievement, sense of achievement and happiness of

employees.

BRI REl AR

HIGH QUALITY ENGINEERING BUILDING COMPANY IMAGE
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AR E AN
SAFEGUARD EMPLOYEES' RIGHTS AND INTERESTS

RNERSHAR TS AN, MEIFERA, WE5SRIET5EE, ARTRMUSIUEN, SRS,
EERTAIMEZR,

CRCC pays attention to protecting the legitimate rights and interests of employees to achieve equal employment, signs labor contracts with
employees according to the law, provides employees with various benefits, attaches great importance to the employees’ labor protection, and

respects for the value of employee dedication.

SEEEE{H Insist On Equal Employment

RNEWRBRENEREN, BIEFSLFE . BIRM. IFANSHRIEER, ESSTUINETE, RS AEESE.
MR MR R B ERNIR T, BEDHRENEINE, FREREFR TR AR, FEAHES R ERET,
[xgEFMRRIES . RIEHEREITERIE 100% .

In accordance with labor laws and regulations, CRCC insists on the equal rights, equal pay for equal work, non-discriminatory labor and labor
policy, advocate for diversity and equality of opportunity, fair treatment of employees of different nationalities, races, sex, age, religion and cultural
background, and fully protects the employees’ legitimate rights and interests, personal privacy, forbidding and resisting the use of child labor and all

forms of forced labor. Signing rate of the employee's recruitment contracts is nearly 100%.

2018 F, NEIER R T 295862 A, HHPEEAZF 71996 A, §24.34%; TR AKAF 134977 A, &
45.62%; $%BEAT 88889 A, £530.04%. ERRIH, 261994 A, 520.95%; PEEKE10479 A, &5 3.54%.

In 2018, CRCC has 295,862 on-duty staff, of which are 71,996 management personnel, accounting for 24.34%, 134,977 professional and technical
personnel, accounting for 45.62%, 88,889 skilled talents, accounting for 30.04%. Among all kinds of employees, there are 61,994 female employees,
accounting for 20.95% and 10,479 ethnic minorities, accounting for 3.54%.

£ L Employees

B S8 A administrative stufft 7 1 996 A
B LR AT professional 134977 A
B i8S skiltdents 38889 A
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BARAE 10855 A, 5 3.67%; KFEAR148220 A, & 50.10%; KFER 67863 A, §22.94%; & 23911 A,
& 8.08%; &FRLAT 45013 A, 515.21%.

There are 10,855 graduate staff, accounting for 3.67%, 148,220 undergraduate, accounting for 50.10%; 67,863 college staff, accounting for 22.94%;
23,911 staff with secondary school background, accounting for 8.08%, and 45,013 staff with or under high school background, accounting for
15.21%.

35 % K LL ™ 167650 A, & 56.67%; 36-40 £ 37975 A, 512.84%; 41-45 % 31570 A, 5 10.67%;
46-50 % 25367 A, §8.57%; 51-54 Z 11877 N, &54.01%; 55 ZRLAE 21423 N, 5 7.24%.

Number of employees under 35 years old is 167,650 accounting for 56.67%. There are 37,975 staff under 36-40 years old, accounting for 12.84%,
31,570 staff between 41-45 accounting for 10.67%; 25,367 staff between 46-50, accounting for 8.57%; 11,877 staff between 51-54, accounting for
4.01%, 21,423 staff over 55, accounting for 7.24%.

a67%

%5+ Educational background structure

15.21%
B #5334 graduate staff 10855 A
B =A%} undergraduate 1 48220)\
B AR colegestat 0/863 A
FR% staff with secondary school background 239 T T A
SR LT staif wih or under high school background 45 O 1 3 A

8.08%

¢)
4.01% 5 Age

8.57%
° B 352 KLU~ 35 years old and below people 167650 A

[ 36-40% 36-40 yearsold people 37975 A
A1-45 2 41-45 years people 31570 A
46-50 % 46-50 years old people 25367 A
51-54 % 51-54 years old people 11877 A

‘ h W 55 Z XL _E 55 years old and above people 2 1 42 3 A

10.67%
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FHEMZF!) Provide Salaries and Benefits

NEISEAT TR, AR TRMUEST . WXTSFDRFMETR, FINEY 7 RIHZEEMRIE.
REFART BN RRE, HEREBEREA 100% ; FTHiTER TREER, 22 TBNELFSMIRET R
ablE ; SRR THFAR, ShTEEERD SR, HTRIENNEHE, MEATEREREER. BR. &R, RS

ME

CRCC implements efficiency-linked benefits of wage system, provides employees with competitive remuneration and benefits, of the sector while
establishing the “Employees share operating results” mechanism. It timely pays for the social insurance of employees, with social insurance coverage
of 100%; continuously improve the employee insurance system, establishes the standardized enterprise annuity and supplementary medical insurance
system; encourages employees to take leave, makes concrete measures to implement a flexible leave system, strictly implements the relevant national

regulations in statutory leave, marriage leave, funeral leave and maternity leave.

EE%—IE Promote Democratic Management

NERVRELVITARREANENCANEWLREEENE, TocERTSE5REEE. REWSEAMER, B2
RIHEASEIR, FRIHRENFMNEGENESEZD EIRIRE

CRCC continuously improved the democratic management system in the basic form of the workers’ congress, gave full play to the role of employees’
participation in democratic management and democratic supervision, and enhanced the sense of ownership of the employees, and ensured that their

democratic rights and legitimate rights and interests were fully and effectively protected.

224 | Case

PR T REABRARATRAFSUIIERESENEEES, U
WEZINERDNXENER, UEPFRTEENENCE, TOKERR
HEER, ERIFRAREARSE “RIZHR" A9RE, KGRI
ZHT. ZABWTHEEELSISETY ‘2ERBRIZR" RERS,

The Municipal Company of China Railway 20" Bureau Group Co., Ltd. takes

strengthening democratic management as its primary task, focusing on building

harmonious labor relations, taking safeguarding the legitimate rights and interests of its
employees as its own responsibility, and giving full play to its role as a bridge and link.
Make the employees realize the warmth of the “Home of Workers” to the maximum extent, and obtain the extensive praise of the staff. The

company was awarded the honorary title of "National Model Workers’ Home” by the All-China Federation of Trade Unions.

: J
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HFU.M@F% Occupational Health

REREHRBEERLGE, EUESRWEIARER, FRIRVERSELNS, EANR THITRRAG
MEMAME, BT EREEAIRIZES, TISRESHNERERNG .. MAETINERE, TSI, i
BN 2 iR, MASRBEEHMFRm, ERITIRWINE, RAREERERLEE,

CRCC actively promotes the prevention and control of the source of occupational diseases, establishes and improves the occupational disease
prevention and control system, carries out occupational health publicity and education, regularly organizes employees to carry out health examinations
and special physical examinations, establishes occupational health files and follows up for review. We will effectively protect the occupational health
rights and interests of employees. Strengthen the management of the construction site, constantly improve the site dust, noise reduction and safety

facilities, strictly distribute labor protective equipment, improve the working environment of employees, and minimize occupational hazards.

EE)

/

P+ —RBERABRARAYISTRIESSHE R R RN
am, REFWARSRER, BR%mE T (RIMEREERE
SEM). (B RSt ED, MNRIERAERET.
HESE. BEWN. SEERER. CEXHEEE@E,
HEHESHBERIERTFEFFTRE, RENLARAIEE
5%z, (E) $BE0R5 TR T HEIA] 3 25 24 T
RUIMBEERE, #HR7T 8 LFERUMEEERZRIIZAM,
BPfR T 8 KERMERTH, FEwmip. S5, #a. 5=l
FNER T EENIHTT THXIMRE RS R,

In order to ensure the occupational health conditions and rights and interests of workers and pay attention to the health of workers, China
Railway 11" Bureau Group Co., Ltd. has organized and compiled the “Guidance Atlas of Occupational Health and Safety Management
Manual”. The atlas contains seven chapters, which comprehensively
guide the occupational health work of the project to be carried out in an
orderly manner and ensure the health and safety of employees from the
aspects of occupational health system establishment, education and
publicity, hazard prevention, hazard control measures and hazard regional
management, and so on. The atlas effectively identifies 3 types of 24
occupational harmful factors common in the construction of the project,
identifies 8 places where occupational harmful factors exist, identifies 8
types of work of priority supervision, and specifically formulates targeted
control measures in a number of key tasks, such as guardianship,

notification, education and training.
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TR AR
DEVOTE TO BUILD THE STAGE
FOR EMPLOYEES GROWTH

REMKAFERSIHNE, BEHEFMEWINRFSE. WSHKAEHE
. ERFLSES AT A, IR R TIRFARES, AREIRWAEE, ¥

THBATRWACAIIEE, IRAZHEME), LAFHFMOE, <&
ERVE, AR R TR IS . ARIUABEFETRERRT 1A,
ExRHZRItRm8 A, ‘BFAATIR" BRFAEN A, “BAHY
PEFREFAEAT 1A, EZESFIFHRENESR 254 A

CRCC vigorously strengthens the introduction of talent training, focusing on training a group
of talents with rich professional knowledge, exquisite business skills and solid style of work.
Actively help employees improve their ability, expand their career, further smooth the channel
of professional growth of talents, strengthen talent education and training, optimize salary
distribution, improve the assessment mechanism, and constantly mobilize the enthusiasm
and creativity of employees. The company now has 1 academician of the Chinese Academy
of Engineering, 8 national survey and design masters, 11 “Millions of talents project” national
candidates, 1 young and middle-aged scientific and technological innovation leader in the
“Ten-thousand Talents Program”, and 254 experts enjoying the special allowance of the State

Council.

{EiHHER I A & Promote Career Development Path

RNENGRAZBMRAIEFRSER, TISEXERTHIRI, RINEERE
MR BEAY . aHFENREAE. "RTARREMSES, B L TE
QS ARRTIRWAREBE, MARTED, BHRTERETE,
IR TARTCIMEHANME.

CRCC will strengthen the training and construction of the talent team, practically cares the
growth of employees, and actively creates a good atmosphere of advocating knowledge,
respecting talents, and striving for excellence, to provide a stage for the development of the
employees, and constantly broadens the career path for staff, to broaden the space, makes
smooth channels, and strives to establish a mechanism for taking up a temporary post or
exchanging post, broaden the promotion channels for the employees, helping the employees

to perform their talents and realizing the employees and enterprises.
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The company now has 1 academician of
the Chinese Academy of Engineering
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In order to guide the 188 new employees who have just joined to integrate into the “Enterprise Family” as soon as possible, the
5" Engineering Co., Ltd. of China Railway 11" Engineering Bureau Group Co., Ltd. takes the “Young Elites Growth” plan as the theme,
combining short-term training with long-term training to help formulate a career plan that is in line with the personality, ability and quality of
new employees. Through three years of accurate, systematic and scientific training, we strive to make new employees become the elites who
want to be, will be and can be elite, and open a new channel for new employees to grow elites.

11 “Millions of talents project” national
candidates

“BALR” pEFERROFMEAS

A

1 young and middle-aged scientific and
technological innovation leader in the “Ten-
thousand Talents Program”

EXESRSREWNER

A

254 experts enjoying the special allowance
of the State Council
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CRCC extensively carries out various forms of activities, such as skills competition, on-the-job training, mentors helping apprentices, etc.,
which not only builds a platform for the growth of skilled personnel, but also provides a stage for them to show their talents. On November
9" “2018 China Skills Competition—CRCC Vocational Skills Competition”, approved by the Ministry of Human Resources and Social
Security, jointly sponsored by CRCC and ETTIC, was concluded in Wuhan. 80 contestants from the Company's business took part in the
competition. The top 15 competitors were awarded honorary titles such as “CRCC Technical Expert”. Through this skill competition, the
career development channels of skilled talents were broadened, and they were guided to master technology, learn skills, improve ability and
became masters in their own positions.
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Launch Employee Vocational Training

RNEBFLURTREEE D, IR TRASGESR)IFIFIRENIE)IAER, BRAFML. REER. HEEE.
DRAENER, ZRR. ZRE. SHAARITHIIITEFE, ARTOISEEARENTS, BHRTHA .

CRCC insists on taking the employee capacity building as the core, focusing on the employees’ post skills training and knowledge updating training,
in accordance with the requirements of overall planning, highlighting key points, decentralized management and hierarchical responsibility, carrying out
all-round, multi-level, multi-channel training with a complete coverage of employee, to create opportunities for all-round development for employees,
and to help employees become talents.

2018 F , ABIEITESF= . MELIEI. TS, TEER S,
SREY “iBisk, EHET. B SEIMRESNST, IR T 468855 A 2018 &, FHYIRT

Ko BEREWHREAR 13737 R, EEEEAR 41907 R, UK 468855A'x

AR 205773 Nk, wBFEIB AR 33737 AR, EEAR 83701 AR,
CRCC has trained 468,855 person-times

In 2018, through off-job training, network training, on-site training, on-the-job self-study and
other forms, taking the way of “Ask him in, Send him out”, combining off-job training with on-
the-job training, CRCC has trained 468,855 person-times, of which 13,737 person-times
are enterprise leaders, 41,907 person-times are business managers, 295,773 person-times
are technicians, 33,737 person-times are party managers and 83,701 person-times are skill
personnel.

225 | Case

10 B 27 B, FE#EERFAFZFDNE—PSFRITID (RSN ) HIHEHER. 54 BFFRIT
BFSINT A 7 KA. XERERTERE I IR AT ZDR0EIHE, ESESER SIS,
DRSS ML BREAHTE. FE/E. FEeEN. KEXEN. DRI EHHRITERS, BB TEFX
FRINEHIR . ERMAGARITBSEZRITHTER . BRI, BB TR SIREK SRR .

On October 27", the first phase training course for young designers (Architecture and Planning) held by CRCC at Tongji University was
successfully concluded. 54 young design backbones participated in a seven-day off-the-job training. This is the Company’s first training
course for engineering design personnel, focusing on the field of architecture and planning. The famous professors, experts and chief
architects of Tongji University were invited to teach urban and rural planning, intelligent public transport, characteristic towns, green buildings,

assembled buildings, spatial design and urban design, respectively. Through this training, designers will be helped to improve the level of

business theory. /
(o)
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CARING FOR THE LIFE OF EMPLOYEES

REFERSRINRE, EFHRE “SXEE. EXER. SHEZE"
FEDEAIRS R TRVEM TAEIMSYF, SHARERTILE. #MFS.
s, MRTAORVOAMMOAN, ART oI,

CRCC in line with the service employees’ objective, continued to carry out the activities of
“Send warmth in winter, send coolness in summer, and autumn learning” as a service staff to
emphasize on the foundation of the project, and strived to do practical things, do good things
and solve difficulties for the employees in difficulty, to be warm-hearted and caring people of

employees, for employees to solve the problems.

FB3K A MER T Needy Employees care

REBEENR TAMN G ERER TRERINR, BE2TEY
PEXER TE SRR, @RS FEREE . B, NaRE.
ZTRS SR, MMAYERR THEHKNIE.

CRCC attaches great importance to the protection of the rights and interests of employees
and the improvement of the living conditions of employees in difficulty, and improves the long-
term mechanism for helping employees with difficulties. Through visiting, helping and solving
difficulties, spiritual care, rights and interests protection, and diversified services, CRCC

strengthens its efforts to help employees with difficulties.

2018 5, HEEXIRER S 7214 Hiv, RIOEERTEHKE 12653 7,
RassiEskt. —4%RT. BIRARTAMREIIHLT 76491 R,

In 2018, it raised a total of RMB 72.14 million of sending warm funds, condoled 12,653
households of needy employees, and visited a total of 76,491 advanced models, front-line

staff, retired employees and migrant workers.
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In 2018, it raised a total of RMB 72.14 million
of sending warm funds
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2018 &, BEOEMRTIRE

12633

condoled 12,653 households of needy
employees

2018 &, BakEkdt. —&HRT.
BEARTHRKEIHIT

16491

visited a total of 76,491 advanced models,
front-line staff, retired employees and
migrant workers
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The “17 Gather” Love Fund is one of the people-benefit projects established by China Railway17" Bureau Group Co., Ltd., which conveys
true feelings and gives love to the people. This fund is a
public welfare and mutual aid fund for the inner Company
which comes from the donation of employees, and used to
provide large amount of assistance to the employees and
their families with serious illness and extreme hardship. The
establishment of the fund has received extensive attention and
positive response from employees, and a total of more than
RMB 2 million has been received from employees in 2018.
The Love Fund has built a bridge of love between enterprises
and employees, on the basis of providing warm heart and
strong service guarantee for employees in need, promoting
mutual assistance, mutual love, unity and cooperation among
employees, and the sense of security and sense of belonging

of employees have been sublimated. The cohesion and

centripetal force of the employees have been strengthened.

: /

Z3RLr R T Care for Female Employees

NEWILHPZ R T &AM, BIEPZRTEMRIPESWLE, BAEENESAZRTINEFSE. LS. BES
SRk, HEARE “SRxE TPERE. BY ‘MORT ‘BEZ/\ EBEES, AR TIXREE. FEER. KhEE.
B, S REMEFIEIRERRE.
CRCC earnestly protects the legitimate rights and interests of female employees, establishes a long-term mechanism for safeguarding female
employees' protection, and combines activities with good and practical behaviors and solving difficulties for female employees. We will continue to

carry out reading activities such as “happy family” selection and recognition, “Micro-wish” and “International Working Women's Day Book reading”, so

as to send warmth, health, skills, and culture to female employees, and strive to promote the harmonious development of families and enterprises.
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China Railway 16" Bureau Group Co., Ltd.
made use of “Mother's Day” to launch
the “Fulfill the Micro-wish” solicitation and
realization activities. By means of home
visiting, telephone inquiries, discussion and
understanding, online communication and other
ways, a total of 568 “Micro-wishes” of female
employees with difficulties were solicited. The
Company provided micro-wish to help more
than RMB 70,000, through the organization
of help, “Sister” claim and other ways to help
female employees with difficulties to achieve
“Small Goals”. Female employees “Fulfill the
Micro-wish” activities have opened up a new
demand-oriented care and assistance platform,

making the Company’s care and assistance

actions more precise and diversified.

FKINKET Care for Migrant Workers

REMRIPREING, TREET ‘AR )\ X, ANREIRR, WREIHTREENERE) ; #i008
, IFRBRIORE ; i RRILEFIEE. TRTAKS . IRRIESMRITRATRSHE . RENSHEE,
RERERT TR EAAN, WEMESSAER.

CRCC protects the rights and interests of migrant workers, generally carries out the practice approaches of “Five same” and “Eight equality”,
establishes night schools for migrant workers, trains them with good skills and manners, establishes communication channels, and listens to the
voices of migrant workers. We will continue to promote the real-name system management of migrant workers, individual wage accounts, wage
deposits and the payment of wages on behalf of banks. We will take a variety of measures to build harmonious labor relations and ensure that migrant

workers’ wages are paid on time.
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The Beijing New Airport Project Department of the 2™ Engineering Co., Ltd. of China Railway 14™ Engineering Bureau Group Co., Ltd.
introduced the property management model and implanted the apartment management concept into the management of migrant

workers’ dormitory, bathroom 24-hour supply of hot and cold water, hot water, laundry room, toilet, for migrant workers to create a “home”

atmosphere.

. J

T E&E;EIEET Work-life Balance

REBFAESENZONENS AR T, BRISRMAERITEITEBAR B WS, FRERXA. B0
FRZES, TR R TAVRSE. BRI R

CRCC adheres to the socialist core values to guide employees, integrates the fashion elements that the employees are interesting into the corporate

culture, carries out healthy and civilized cultural activities, and continuously improves the sense of acquisition, belonging and happiness of employees.

224 | Case
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In late May, CRCC, China Federation of Literary and Art Circles and China Literary and Art Volunteers’ Association organized a literary and
artistic volunteer service team to travel thousands of miles to the “High-Speed Railway Construction Line”, to deliver literary and artistic
performances to the line builders of high-speed railway survey, design, equipment manufacturing, and railway construction, and through the
on-site teaching means such as communication, negotiation, grass-roots art lovers in calligraphy and painting, photography, dance, magic,
vocal music and lyrics creation training and guidance to help them improve their artistic accomplishment. The success of the event was

widely reported by many central governmental media.

J
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PROMOTE ENTERPRISE CULTURE CONSTRUCTION

REKRFBMD RIS, BKEE SEEIRESR, MEARIAEUSMGERIES, XU TFaER, FRET ‘K
HpESENZ 70 B RIERES. B NHRIRSEEMEREN . BRI SR RIS EFREIME
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Guided by the CRCC spirit of “Cut paths through mountains and build bridges across rivers”, CRCC integrated the concept of developing modern
enterprise culture, and promoted the cultural platform. A series of corporate cultural activities have been carried out, such as “the 70" Anniversary
ceremony of the Establishment of CRCC ”,propaganda activities of enterprise culture construction demonstration base, mass cultural activities,
cultural investigation and inspection, and brand external communication, etc. The combination of conventional cultural activities and characteristic

cultural activities enhanced the vitality of corporate culture and brand influence.

ETy
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In order to further play the demonstration and leading role of
advanced culture and promote the system-wide enterprise culture
construction to a new level, CRCC organized the “CRCC'’s First
Batch of Enterprise Culture Construction Demonstration Base
Experience Propaganda Activities”, more than 5,000 employees
watched the on-site propaganda. Through the activities, it
comprehensively demonstrated the enterprise culture construction
system, individuality bright characteristic sub-culture, abundant
enterprise culture construction achievements, advanced
enterprise culture construction methods and other contents of
the demonstration base of enterprise culture construction, and

stimulated the struggle spirit for the majority of employees to love

enterprise, love career and strive for innovation.
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PROMOTING HARMONIOUS

SOCIETY

PESERRETEL A ARSE, MABSHN
BHEBERR, XHHTKERE, fOHEREE,
[E1Ti8I = E, B ARIERBRERL K AR

CRCC fulfills the responsibility of the enterprise citizen
aggressively, makes use of its own advantages to carry out
precise poverty alleviation, supports community develop-
ment and social welfare, implement overseas responsibili-
ties, and warms the community public with the true love of

CRCC.

BRI E MEWRR

HIGH QUALITY ENGINEERING BUILDING COMPANY IMAGE




2018 FEHEHSRERE

SLhEfs IR R
TAKE THE TARGETED MEASURE IN
POVERTY ALLEVIATION

RNERBESHEERD. BRZZENTIFAE, BE ‘BOKR. BERR. HRKA. kR, FaEa" 1
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In accordance with the work arrangements of Leading Group Office of Poverty Alleviation and Development of the State Council and the Party
Committee of State-owned assets Supervision and Administration Commission, CRCC follows the working principle of “Sincere poverty alleviation,
targeted poverty alleviation, win-win poverty alleviation and innovative poverty alleviation”, combines with the characteristics of the enterprise itself,
adheres to the principle of combining government leadership with enterprise assistance, mutual benefit and win-win progress in tackling key poverty
alleviation and the principle of combining overall promotion with key breakthroughs. CRCC worked closely with Wanquan District and Shangyi County
of Zhangjiakou City, Hebei province, and GandeCounty, Qinghai province, which were designated poverty alleviation centers, to promote targeted

measure in poverty alleviation and targeted poverty alleviation.

2SI, BUETE. BILRASNAGERR. RIEEGEZIT. BXE0 S5 E . FERTE
BESH ‘B, HRAER" TS, REERKRTIFLTEIN. BifEEKa). EHER,

Improve the mechanism and strengthen responsibility. To establish a “Unified Management and Hierarchical
Responsibility” working mechanism for the overall planning and decision-making of the leading group, the joint operation
of the guarantee group, the support and cooperation of the relevant departments, and the assumption of tasks by the
cadres holding the post, CRCC will promote joint efforts between the upper and lower levels, the linkage between the

front and back, and take root in the work of poverty alleviation at fixed points.
[ J

IRISIEHE

Guarantee measures

( @
hiETFE, BUER, MEKETEHN \/ WL, BES, PEERIERA

TR SHERYENET.

Select cadres, strengthen assessment and Strict disciplines, strengthen supervision, and

examination, and stimulate their enthusiasm for ensure that poverty alleviation projects and funds

poverty alleviation work. are operated clearly.
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In 2018, CRCC sent 30 cadres for poverty
alleviation

2018 &, RALEBHKES (8
BIE. ATHE. KRESKRAE)

4003.60"

paid funds of RMB 40.036 million (including
unit donation, employee donation, poverty
alleviation fund input, etc.),

2018 &, MBI

4071.20"

material discount of RMB 40.7120 million

2018 &, FEHKEHIKE 30 BERKIRTE, EERALERRKE
£4003.60 At (BRUEE. RATHERE. KRAESBASE), MEFNK
4071.20 57t. H, AREMNOE KN S IMNZRXEEERASIKES
1659.58 57T, WSS ERE 3096.75 KT, 1)
AR 144 R, EWRRAERFENAE 1142, BEREMX T Gm. BT
ma1349.19 57T, Ki=mm 218.26 7T, A BN ER M X R~ 149.83 57T,

In 2018, CRCC sent 30 cadres for poverty alleviation, paid funds of RMB 40.036 million
(including unit donation, employee donation, poverty alleviation fund input, etc.), and material
discount of RMB 40.7120 million. Among them, RMB 15.5958 million was directly invested
in the three poor districts and counties where CRCC provided counterpart assistance, RMB
30.9675 million was helped to introduce various kinds of funds, 144 person-times grass-roots
cadres and professional and technical personnel were trained, and 11university graduates
from poor counties were received. It bought RMB 13.4919 million of industrial and light
industrial products from poor areas andRMB2.1826 million of agricultural products, and

helped sell RMB1.4983 million of agricultural products in poor areas.

PESERIR ‘BBEMABUBREHEN, KR "AELEREDLS
R URFEL+FRESSMARIRERBINES ; RETH%— 1+ B5EH
BIRATHRPRFAEIRAT RIS/ NAR T IR RUIBSEH RSB FHRE ‘=
RO DRBL RS ; RETHS®_+AREABRATREK T 58
KRR ; BT EREIRRERBRATRR FEHXAFRE
A “EEQWENHEBN .

CRCC won the “Advanced Unit for Poverty Alleviation in Qinghai Province”, the “Celebration
Certificate of Great Love and Borderless Activities “and the honorary medals and certificates
awarded by the Chinese Red Cross Foundation; China Railway 20" Bureau Group Co., Ltd. of
CRCC was awarded “Advanced Assistance Unit for Poverty Alleviation” by Shaanxi Provincial
Poverty Alleviation Leading Group and “Outstanding Enterprise for Helping the Poverty
Alleviation in Ankang City”; China Railway 25" Bureau Group Co., Ltd. of CRCC was awarded
the “Bronze Medal of the Poverty Alleviation Red Cotton Cup in Guangdong Province”; China
Railway Construction Investment Group Co., Ltd. of CRCC “Advanced Unit of Charity and
Public Welfare Activities “in the Guangdong Poverty Alleviation Day.
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Lunbi Clothing Co., Ltd., Shangyi County, Zhangjiakou City, Hebei Province, is located in a remote area with a small market share and serious
shortage of orders. As an aid unit of Shangyi County, CRCC has strengthened the poverty alleviation efforts, and incorporated Lunbi Clothing
Co., Ltd. into the CRCC tooling supplier directory, and assisted with tooling orders. At the same time, we have created a “Family Micro-
shop” with family workshop as the production mode, offering sewing machines and other equipment free of charge, technical training free of
charge, delivering materials to the household, and regularly recycling products, so that poor households can process and produce without
leaving home, thus driving a large number of poor people to achieve factory employment. The small “Family Micro-shop” has set up a “Big
Stage” for rural idle “Semi-Labor” to accurately carry out targeted poverty alleviation, and paved the way for poor households to become
rich. A new way to help the poor through industrialization has been developed to support and strengthen local enterprises and drive the local

people out of poverty and increase income.

O
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Xia Majuan Township, Shangyi County, Zhangjiakou City, Hebei Province, has weak
infrastructure, scattered population, many left-behind families, dilapidated houses
and low living standards. After on-site research, the company invested RMB 4.56
million to help build the “Happy Mutual Aid Home”. The project covers an area of 26.6
acres, 10,600 square meters of construction, building area of 3,600 square meters,
construction of 120 houses, which is by far the largest and most populous mutual
aid home in Shangyi County. The establishment of mutual aid homes has effectively
solved the housing needs of 116 local poor households and enabled the poor to have
a sense of security and a place to live, which has been well received by all levels of

the governments and the local people.
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PARTICIPATE IN COMMUNITY CONSTRUCTION

RNERFREMREH RIS, AR NEEFHRSHEXER, USEFMIESHFH T RER

CRCC adheres to the sharing of development results with the community, give better serve to the community residents by taking advantages of

enterprise, supporting the community construction with its practical actions.

B /34t X Facilitate Community Construction
NEFESITEAKIE TR, XEEimEtE, RkFs5HKER, BhtKERE.

CRCC pays attention to the communication and contact with the host community, focus on the harmonious co-construction between enterprises and

regions, actively participates in community construction, and helps the development of the community.

Ee

9B 16 B, HPH%_+EERABGRATFAZNEREIREMNRERE R EXEK. REERERE IE
RHEHRMEXIRR TFERE , 2B FZIFERSE— I oK, BI97KAIEREIAR) 156000 I2753K,
MR LR T RFREMX N EIN SR 10 B ARZ 2K .

/

On September 16", the water purification plant of
Kangle County, Linxia Prefecture, Gansu Province,
built by China Railway 20" Bureau Group Co., Ltd.,
officialltryed to supply the water. Kangle County is
the focus of poverty alleviation work in contiguous
areas with special difficulties. As the first new
modern water plant in this county, this project
has an average daily water treatment capacity of
15,000 cubic meters, which fundamentally solves
the problem of safe drinking water for nearly

100,000 people in the urban area of Kangle County

and surrounding towns.
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The Hean Project Department of China Railway 25" Bureau Group Co., Ltd. took the initiative to lend a helping hand, with investing RMB
800,000 to build a road for the Fuxing Village and Shijie Village of Taihe Town, Hechuan District, Chongqging, which was located in the
mountainous areas and had extremely inconvenient in transportation. The road is 4.5 meters wide and 2 kilometers long, and the two villages

were originally an hour away from the narrow meandering footpath now change into a wide road that could be reached in only 20 minutes,

which has brought great convenience to the local villagers. /

(o,

IEFEFLR Rescue and Relief Work

EXHEIMNEARE, RBRSMNBESHMBIEE, MARKMEKRINENE, ARXAUSEFER TI/FRBHE.

In the face of major natural disasters and emergencies, CRCC can take good use of its advantages and experience to be the main force of emergency

and disaster relief, and contributes to the emergency repair and reconstruction work in the disaster area.
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At 4: 00 a.m. on October 11", a landslide occurred at the junction of Boluo Town, Jiangda County, ChangduCity, Tibet, and Baiyu County,
Ganzi, Sichuan Province, along the Jinsha River. The main channel of the Jinsha River was blocked, resulting in a rapid rise in water level. The
formation of Barrier Lake caused a number of roads, bridges, houses, vehicles and so on in nearby villages to be flooded, endangering the
lives and property of villagers at any time. The Project Departments of CRCC, located in the vicinity of the disaster area, responded quickly

and set up a rescue team to rush to the scene for emergency rescue. After 72 hours of continuous fighting, on the morning of October 14",

CRCC break through the rescue “Lifeline” of Barrier Lake on the Jinsha River, which won valuable time for emergency and disaster relief.

O

81

CRCC SOCIAL RESPONSIBILITY REPORT
2018

{RIPIZAHIEFF Protection of Cultural Heritage

RIPXH, EEER . AEEREERIIETSEESRF, FRISREUEIE, FITIREE, MEHRIEFRZHIT .

“Preserve the cultural relics to be duty-bound”. In the process of project construction, CRCC attached great importance to the protection of cultural

relics, took active measures and made plans to ensure that historical relics would not be destroyed.
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There is a Patriarchs Buddhist Temple in Foer Cliff, which was built in Ming Dynasty near by the Shibangou No. 1 Tunnel Port, which was
constructed by 1% Engineering Co., Ltd. of China Railway 16" Engineering Bureau Group Co., Ltd. and it is a key protected cultural relic
in Huangyuan County, Qinghai Province. The Project Department has organized on-site investigations by tunnel experts and relevant
personnel of design and construction units for many times, held expert demonstration meetings, implemented all aspects of three-
dimensional protection and the whole-process seamless protection, so as to hold up multiple “Protective Umbrellas” for the ancient
temple. During the construction, according to the real-time monitoring of the vibration caused by blasting and mechanical excavation, the
construction technology was adjusted at any time. The traditional tunnel blasting excavation technology was replaced by the combination
of mechanical excavation such as subsurface drilling and single arm rock drill, fractional stripping and hydraulic presplitting blasting to
alleviate the influence of vibration on the ancient temple, ensuring the stability and safety of the boulder and mountain structures, and
protecting the ancient temples from construction disturbances.
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BipZFEts
SINCERE DEDICATION TO SOCIETY

RNENERIEH S ERIEATRWRBHSREN—FAE, BUFR—FRII mES, ftXtE, SHARIES
ARSIt 2 S K ERIMEREL, HEARE. 2018 F, AEXIIMNEME 1902.52 H7t.

CRCC is committed to corporate social responsibility through the creation of social prosperity. By hosting charitable activities to support local
economic growth, CRCC promotes community residents to live in harmony and achieve self-sustainable mutual development within the immediate

environment. In 2018, CRCC made donations over 19 million RMB.

}53& B Endowed School and Assisted Students

REEPHREZ, EHERRLEX . ARZHBAHEHRIS SRS, hARRFFHIUEE, £E—HhZE0,
Bie—RiEx, ERTREREE.

CRCC actively assists in the aid of students, and continuously provide financial and material support for the education of people in areas where
resources are limited. CRCC aims to solve problems for the financially challenged students, to convey love, to support a clear sky and to spread

positive energy to the society.
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On June 22™, China Railway 14" Bureau Group Shield
Engineering Co., Ltd., People’s Daily, and the Hebei

Provincial Party Committee’s Cyberspace Office jointly
launched the “Assistance and Education Aid Donation
Campaign” at Guchengchuan Primary School in Bakshiying Town, Luanping County, Hebei Province, donating computers, printers and

sports supplies to the primary school to relieve the school’s difficulties and contribute to the teaching.
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::'L\,:\JE.;HE% Volunteer

RENFEHERTRIRSIEH . BSHER, RIREHSERE D, HEE 1200 XERSIME, REVERRIRSS . BEIRSS .
ERRSEFHI, BN HEEHESEREA. MEHEP. HXKRS. FKEeHR. XELE. RSNE. EREHFHER
mEalir 1300 %, SIRIERIRSEIX 3.2 H AR,

CRCC further promotes the standardization and normalization of volunteer activities and actively contributes to the society. The company has set up
more than 1,200 volunteer service teams and has adopted regularized servicing, normalized servicing, partnered servicing and others, to carry out
nearly 1,300 targeted social welfare activities, such as helping the poor, supporting education, environmental protection, community service, helping
those in need, caring for children, serving the elderly and advocating policies, over 32,000 volunteers participated in these events.
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China Railway 16" Bureau Group Co., Ltd. has firmly promoted youth voluntary service

and set up the “China Railway 16" Bureau Group Volunteer Corps”. In 2018, a total

of 129 sessions of voluntary services were carried out, with a total of 2,840 participants. The volunteers have successively carried out voluntary
activities such as blood drive, clothes donation for remote mountainous areas, love donation for stay-at-home children, visiting people in difficulties,
voluntary cleaning of resident streets and fighting against snow and ice, making due contributions to the construction of a harmonious society.

. .
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Wuxi Metro Line 3 Bid 02 Project Department of Rail Company of China Railway 19" Bureau Group Co., Ltd. in conjunction with the local
community designed a series of service activities for the elderly people with no family in the community. The “Happy Small Kitchen”, activity
regularly gather meals to improve the lives of the elderly with no family; the “House of Happiness”, activity regularly visit and serve the poor
elderly with no family to help clean up, cook food, and chat with the elderly; Happy Dreamer” provides home improvement and home
environment transformation for the elderly with no family. These activities brought happiness to the elderly with no family, provided them the
warmth of a big family whilst in their twilight years, and encouraged more people to care for them.
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BTN RIE
PERFORMING OVERSEAS RESPONSIBILITIES

RNERWINER ‘—H—I" BN, KNOARZRUHB. BIrtEE. BIHWER, BIERQOMEIIER,
RS BARSMWAT . S5HKER, BORERENITERRE, FTSNRE L mEOE,

CRCC actively responds to the “The One Belt and One Road” initiative, vigorously carrying out global expansion, internationalizing operations, and
localizing businesses in, compliance with international practices and business ethics, providing employment opportunities, training local talents, and

participating in community building, promoting sustainable development of the local economy, and building a high-quality enterprise brand reputation.

$i{ﬂ'f{é§§ Localized Management

NEWEHEE TSR, BRI MNSSTHRN, SEFEER. RENKEIIRIIREE0, ARt
FABIZ, UIEESAAMR T, FRIRWIR)I, A RTERIAREE.

CRCC actively promotes the localized management as a corporate development strategy, adhering to the principle of localizing and diversifying
employing while respecting the customs and religious environment of different countries and nationalities. CRCC creates jobs, prioritizes local
employment, and provides vocational training to improve professional skills of local employees.
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The Nigeria Company of China Civil Engineering and Construction Corporation, actively
practices the “Localization” development strategy, absorbing excellent local employees, and
expanding the proportion of local employees. At present, the number of employees in Nigeria
Company is 11,167, of which the number of Chinese employees is 813, the number of local
employees is 10,354, and the ratio of Chinese employees to local employees is about 1:13. The company adheres to the implementation of
localization of labor, sticking closely to the development path of localization, while making contributions to local employment, and promoting

the development of local economy. In 2018, CCESSA awarded the company the “Outstanding Contribution Award”.
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The first Mozambican agricultural technology training course was organized by the Mozambican Agricultural Project of China Railway 20"
Bureau Group Co., Ltd., the Confucius Institute of Universidade Eduardo Mondelane in Mozambique and the Nanjing Agricultural University.
The training was mainly on rice cultivation and cultivation techniques, taught by combining theory with field practice, so that China’s
advanced agricultural technology can be shared with local farmers. After the training, 29 agricultural bureau officials and front-line agricultural
technicians from Gaza Province were granted the successful completion certificate. Ms. Stella, governor of the Mozambican province of
Gaza, said that it was of far-reaching significance for Mozambique that we help train more qualified agricultural technicians and allowed more

farmers to master China's advanced rice planting technology through agricultural technical training.
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Eiﬂ%’ﬂ_’, S m’] Localized Procurement

RNEFEHEREINI S RRIES, RIETRIARE, IeSStENEEIE, BReBIARWER, mahStrll
BRE, hEEREETRIE.

In the process of promoting the development of overseas business, CRCC actively promotes localized procurement, strengthening cooperation with
local suppliers, improving the percentage of localized procurement, driving the development of local industrial chain, and brining new opportunities of

wealth to the local residents.
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China Railway 16™ Bureau Group

Co., Ltd. has formulated an overseas project bidding procurement management system, giving priority to local vendors’ Majority of raw
materials such as steel, cement, sand and stone materials, common machinery and tools, fuel and so on are all purchased by locally, thus
promoting economic growth in the countries and regions where the project is located. China Railway 16" Bureau Group Co., Ltd. adapt
to strictly standardized market competition and production management, and strictly formulate the List of Qualified Suppliers through fair
and just bidding and procurement, so as to help suppliers and regions in their countries and regions rapidly improve their production level,

technology and management level.
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BN\ 243841 X Integration into the Local Community

NERREEER ISt S, RIRSIMREMATE, KERE. BORE, EITHEEE, RISEUT.
HXER. FEARUR SR HRIZEDIARIIEE.

CRCC connects with the local community by taking on responsibility. Through a actively participating in charity activities locally, the company paid

close attention to the people’s livelihood and public welfare, taking initiative for social responsibility, winning the hearts of government, community

residents, media, and recognition and respect of business partners.
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At about 17:00 on March 15", the bridge deck of the A109 River, located 22 kilometers from Kenya’s capital airport, was flooded because
of continuous heavy rainfall, the bridge deck had collapsed and the road was blocked. As soon as the dangerous situation occurred, the
Kenya A109 Highway Project Department of China Railway 21% Bureau Group Co., Ltd. quickly contacted the Kenyan National Highway
Administration to initiate the emergency plan. 6 emergency teams, including field command group, logistic support group, mechanical
material transportation support group and road unblocking group, were formed to mobilize a variety of large-scale machinery for emergency
construction. After 5 hours of hard work, the road was restored to normal traffic by early morning of March 16". The rescue operation was

praised by the Chinese Embassy in Kenya, the Kenyan government and the local people.
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FUTURE OUTLOOK

2019 &, REFRZ RIS PRENTESER, BT8R
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In 2019, CRCC adheres to the overall tone of steady and continuous
progress, with emphasis on overall high quality development, so to
achieve high quality strategic growth, high quality management, high
quality products and services, high quality economic profits, high
quality social contribution, high quality talent management, jointly
forming a “high quality CRCC" as the corporate culture. Through
strengthening party development, steadying growth, pursuing
reforms, restructuring, practicing internal strength, promoting culture,
limiting risks, deepening regional business development, implement-
ing “Prioritizing Overseas”, strengthening foundations of develop-
ment, pushing CRCC to new heights in the new era, and creating a

globally competitive world class business enterprise.

BIMRITE MEWHER

HIGH QUALITY ENGINEERING BUILDING COMPANY IMAGE
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o IR EMA RSN ENGIEREN, BARFRRE, GERERR, IBeNRITTER, BHKEaE,

BSEIa(E, BIRAREEE.

We will continue to ameliorate the modern enterprise system and corporate governance structure, to enhance scientific decision-making ability, to
rationally allocate resources, to enhance awareness of risk prevention, to adhere to the rule of law, and to adhere to integrity management.

o BIBILESHFEXSEFEME, FTEH=FE, MNTSHHEXHFMELR, SHEEXAHZERERR.
We will strengthen cooperation with business partners to build a shared platform, win-win harmony and to jointly share the fruits of development.

o HSREFEN U LEREES, #—SREZEEFHERR, RIEEES, NEERERSNEIERELGE, 12
FrWZEEFRED . BIFMERS, TR RRE, SNAZFEERINE. LURFRIREHET 0, RS
EoUF. thEIEH, FelelFikah R RHEHE .

We will continue to firmly establish the concept of safety development, further improve the responsibility system for production safety, pay close
attention to the implementation of responsibility, strengthen key control and risk source management, and enhance the ability of enterprises to
safe production. We will adhere to high quality service, continue to improve product quality, and strive to create greater value for customers. We
will continue to promote scientific and technological innovation, to strengthen independent innovation and collaborative innovation, and to create
innovation-driven development.
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o RNIBENZERE, RIPESINE, MUF LSS, BIFREMRKEE, RIRERRENFE.

We will emphasize green development, protect the environment, optimize industrial structure, and adhere to low-carbon operation, and actively
devote ourselves to building a Beautiful China.

o HAWSKIENATBMEREIR, TERUMAS KEEE, A  NETRERDE, FERTIE
ZRR. ZOEREER). INRRERIGER, BUELREEESE, PLEPRTEENE.

o, ARZRE.

We will further pursue the growth of talent, improve the development of professional talents, increase the intensity of horizontal and vertical exchanges,
and enrich the forms of employee’ training, by carrying out multi-channel, multi-level, multiple fields of education and training. We will strengthen the
improvement of people’s welfare, strengthen the implementation of the democratic management system, and protect the legal rights and interests of
employees.

o FISBERFOIRES, RSN RIRBHXKER, ROSERE. BREHaRAmR, ROTHFE. X,
PESFAHEANF .. REBEXRR, TS ERRIIE .

We will continue to give back to society and service the public, actively immerse in community construction and development, enthusiastically
participate in charity donations and other public welfare undertakings, and continue to support and care for other undertakings such as education,
culture development, sanitation and hygiene. We will focus on poverty alleviation and aim to win the battle of eradicating poverty with precision.
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FEEDBACK INFORMATION

BHARE
FFERBSIENE (PEKE 2018 FHRHFERE ) - ATRSH(IIMSEZENTIEKTE, BBENHIIAMRSEIIA
TS EREESENAEN .

Respected readers:

We want to express out gratitude on you for reading China Railway Construction Corporation Limited Social Responsibility Report 2018. Considering the
intention of improving our working level in aspect of social responsibility, we earnestly request you to put forward your valuable opinions and suggestions on our
report in the following aspect.
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Other opinions
B bASIET U MU AR ALEA]: Please send your opinions and suggestions to us in any of the following ways:
ik, FEILEMEIEXENEE 40 S Address: No.40, Fuxing Road, Haidian District, Beijing, China
HREEwAS: 100855 Postcode: 100855
F1E: 86-10-51888114 Tel: 86-10-51888114
fEE: 86-10-68217382 Fax: 86-10-68217382
WYL www.crce.cn Website: www.crcc.cn

=S R vvebmaster@crcc.cn Email: webmaster@crcc.cn



P EREAR R AR A

China Railway Construction Corporation Limited

k. PE - AEREER405
HB4%: 100855

BiE: 86-10-51888114

f£H. 86-10-68217382

k. www.crce.cn

B F{=%8: webmaster@crcc.cn

Address: No.40 Fuxing Road, Beijing, China
Post code: 100855

Tel : 86-10-51888114

Fax: 86-10-68217382

Website: www.crcc.cn

Email: webmaster@crcc.cn

oo AR RAMREEESIE

aESETRaNd R QLOT G St H B

810C LYOdIY ALITIFISNOCSIY TVIDOS AILINIIT NOILYIOdYOD NOILDONYLSNOD AVMIIVY YNIHD



