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Taking CAM as a design element, it intuitively reflects the Group's industry cate-
gory, namely the machinery industry, and shows the Group's vision and mission
of continuing to improve the equipment manufacturing level of China and lead the

technical progress of the industry.

The steady triangle shape symbolizes the majestic mountain, showcasing the
Group’ s rich and robust corporate culture, and also implies its brand image of
making continuous innovation and development and braving to conquer the tech—

nological peak.

Blue represents science and technology and the universe, and symbolizes the un-
limited research and development of the Group. Yellow represents that the Group
will achieve brilliant results and make greater contributions to the revitalization of
China's manufacturing industry under the concerted efforts of all employees .

XTFARIRS

ABOUT THIS REPORT

FREZNHREZEARDEERAGR AT RIME BN SRERS, EREEATELEN . HeMNESHEETIH
SRENEXER.

This is the corporate social responsibility(CSR) report issued by China Academy of Machinery Science and Technology Group
Co., Ltd (CAM), focusing on the economic, social and environmental performance of social responsibility.
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2019 F 1B 1HE2019F 128 31H
From 1 January, 2019 to 31 December, 2019
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HLEE
NHEFARSREEBRADRERRN, ERERATIBIER “MHEIFARER” « “IMSRER . “CH” .
This report covers the events of China Academy of Machinery Science and Technology Group Co., Ltd including the branches.

“CAM” , “CAM Group” ,and “the Group” all refer to China Academy of Machinery Science and Technology Group Co., Ltd.

A AnEHA
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This is an annual report

b
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The data cited in this report are from the internal statistical report of CAM and have been reviewed by relevant departments.

SEINE

FEMSEZR (PFECUHKSFERERSIERM) (CASS- CSR 4.0) , ZEFHREFERANEEE IS T
BRAR (EREHEMRA ) ARAFRNLR, ELFRAFNERS W,

Compilation Guidelines on Social Responsibility Report of Chinese Enterprises (CASS—-CSR4.0). At the same time, it is based
on the current R&D situation of equipment manufacturing technologies (generic and applied technologies) and CAM’ s posi-
tion as a modern manufacturing service enterprise.

RENG T
RIRSIADRARFIE FRAEX AT, SIREEFIR, 155 RV RSB WL
http://www.cam.com.cn B — 453,

This report is published in hardcopies and in electronic copy. The e-copy can be viewed

and downloaded at http://www.cam.com.cn or scanning the QR code .

BEERED]: YIS RER SRS &6
Access to this Report: Publicity Office of the CPC Committee
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Message from President and General Manager
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China Academy of Machinery Science and Technology Group
Co., Ltd. ("CAM"), dedicated itself to improving the equipment
manufacturing level of China, has become a part of China
science & technology innovation system and an important
force in innovation-driven development of the equipment
manufacturing industry.

The year 2019 marked the 70™ anniversary of the founding
of the People's Republic of China, a key year for building a
moderately prosperous society in all respects and achieving
the first Centenary Goal, also a key year for CAM Group to
deepen the implementation of its 13" Five—Year Strategy as
well as an opening year of the new term for the leaders of the
Group. This year, our Party building leadership was further
strengthened, and the theme education of "remaining true
to our original aspiration and keeping our mission firmly in
mind" has produced real results. This year, our "one-institute
and two-system" scientific and technological innovation
system was deeply implemented, the National Lightweight
Innovation Center was fully launched, new progress was made
in the preparation of the National Machinery General Parts
Innovation Center, and the core technical measures were
further strengthened, Market Development Supported by R&D
reached a new record. This year, the Group's management and
control capabilities continued to increase and its performance
reached a new height, showcasing significant progress in the
Group's high—quality development. This year, we deepened
the implementation of regional cooperation, continuously
upgraded the branches and affiliates through establishing the
Southern Center and merging Yunnan Machinery Research
and Design Institute, to turn over a new leaf of the geographical
layout. This year, we continued to raise the investment and
carry forward special projects concerning people's livelihood.
The majority of cadres and employees enjoyed continuous
and steady growth in their incomes and thus developed higher
sense of gain and happiness.

In the future, CAM Group will, guided by Xi Jinping Thought
on Socialism with Chinese Characteristics for a New Era,
continue to give full play to its role as a technical innovation
leader, a supporter of major projects and a main force of the
technology industry, to realize high—quality development and
promote progress of the machinery manufacturing industry.
We will unswervingly fulfill the political, economic and social
responsibilities as a public-welfare central science and
technology enterprise, to make new and greater contributions
to building a modern and powerful country and realizing the
Chinese Dream of national rejuvenation!

Wang Decheng

Secretary of the CAM Party Commit-
tee, President

Wang Xifeng

Deputy Secretary of the CAM Party
Committee, General Manager

KT HeAi]

About Us

N FAR S EEARRATDEESKERZERE K
BN EPRABRKEIWER, 1/ETF 1956 &,

ANTRER, FHARRET “RADERESHIEKE
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SRR, THZMATHMENE. 155 =K.
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NEESIZE,

China Academy of Machinery Science and Technology
(CAM), a large—scale public-welfare science and
technology enterprise group founded in 1956, is directly
under the leadership of State—Owned Assets Supervision
and Administration Commission of the State Council
(SASAC) and has been devoted to improving the equipment
manufacturing level of China for more than six decades.
CAM is engaged in generic and applied technology research
and equipment development for manufacturing industry and
has created the first place in more than 200 technologies
in China’ s industrial sector and obtained more than
7,000 scientific research achievements, widely used in
important areas related to national economy and national
defense security, including machinery manufacturing,
automotive, aerospace, environmental protection, energy,
transportation, information industry, metallurgy, chemical
industry, and construction. CAM has made significant
contributions to major scientific and technological projects,
construction of major projects and development of the
industry—wide key technologies in China.

It currently has 20 wholly—owned subsidiaries and holding

companies, 1 National Manufacturing Innovation Center,
4 national key laboratories, and 4 national engineering
research centers and has integrated research and
development, technology industry and technical services.
Thus, it has constituted a key part of the national scientific
and technological innovation system and become an
important engine for the development of equipment
manufacturing.
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;&ﬁ%gﬁ?& Key Performances

= . . .
25354538 Economic indicators

WU (mrosx)

Business turnover Yoy growth)

20.6%
11.0% 11.0%

FRE (mroex)

Net profits (voy growth)

0,
19.4% 11.6%

10.5%

2017 % Jyear ~ 2018%F fyear 2019 £F Jyeer

Z5HEINE (mreex)

Economic value added (roy growth)
16.2% 24.4% 8.0%

¥ ¥ ¥
al alf q

2017 £ fyear 2018 4F /year 2019 4F Jyear

HEAEE (miex)

New contract amount (vov growth)

11.0% 20.6% 2.2%

% .

2017 £ Jyear 2018 £ Jyear 2019 £F Jyear

*i’%?ﬁ?& Social merits

BIEHAEN (wn. 557)

Science and technology input (units: 10k RvB)

82788
77888
67854
2017 & 2018 &£ 2019 F
Iyear Iyear Iyear

2017 £ Jyear 2018 £ Jyear 2019 £F /year

BHSZUIN (. 552)

Technology income (units: 10k RvB)

223928
172083 204693
P ©
2017 & 2018 &£ 2019 &
Iyear Iyear Iyear

EIRERE (2m m)

Number of patents authorized (unit: term)

167 226 143

2017 & Jyear 2018 & Jyear 2019 £ /year

EARAIRBE (0. )

Research projects under implementation (Units: term)

512

355
299

\

2017 £ Jyear ~ 2018 % Jyear 2019 £ /year

LetEEBE (20 B
Total public welfare donations (Units: 10« RvB)

539.59

176.6 194.3

2017 & Jyear 2018 & Jyear 2019 £E Jyear

FRMIAZAEL (s 1)

Number of employees at the end of the year (unit: Person)

6827

g
&

<
i 3
N

2017 € Jyear 2018 Jyear 2019 £E Jyear

TEFFREEL (20 )

Standard under implementation (units: term)
426

348
252

2017 & Jyear 2018 % Jyear 2019 £F /year

AR ERBEH (20 )

Accumulated postgraduate enrollment (unit: Person)

1593 1664 1748

2017 & Jyear 2018 £ Jyear 2019 £F /year
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In 1956, proposed by the Second session
: of the 1" NPC and decided by the First
Ministry of Machinery Industry, China
. Academy of Machinery Science and
Technology was established, including
the Beijing headquarters and R&D en-

tities, and the professional institute in
Harbin, Shenyang, Shanghai, and Wu-
han, respectively.

01978

TRENHEHE R EFR
In 1978, it restored the name of

China Academy of Machinery
Science and Technology.

01994

R R BT FE AR 5
5T

In 1994, the Institute of Stand-
ardization was merged into
China Academy of Machinery
Science and Technology.

51997

WU T Al BB ZRIEEE AR TN

o 1999

PR SR S B RN T AL ABAIIE 7R
ENEEIARFT. LBHTESHRAT. KM
WEARET . BN RHRIFSRAT . LR
WA B e AR Al bR BB I R P ES
BHTEE, BRI APRERBAIRNL
ik,
In 1999, China Academy of Machinery Science
and Technology was reorganized with Harbin
Welding Institute, Shenyang Research Institute
of Foundry, Zhengzhou Research Institute of
Mechanical Engineering, Wuhan Research
Institute of Materials Protection, Beijing Re-
search Institute of Automation for Machinery
© Industry and Beijing Research Institute of Me-
O ¢hanical and Electrical Technology and trans-
formed into the large technological enterprise
directly under the central government.

o 2000

PR F AR ERERES
ITEaEE.

A T Al EBEE—R T I 5B
NIRRT o

In 2000, China Academy of Ma-
chinery Science and Technology

© 2006

ZERTHSBE. BSRERE

Ttb/& , MRS bR = R
FHRSET .
In 2006, approved by SAIC and State-
owned Assets Supervision and Adminis-
tration Commission of the State Council
(SASAC), China Academy of Machinery
Science and Research was renamed to
be China Academy of Machinery Science
and Technology.

2008

SFIINERO R HIEF DRHPD
B, (FARERREE.

In 2008, China Certification Center for
Automotive Products (CAAP) was sepa-
rated from China Productivity Center for
Machinery (CPCFM) to serve as a unit
directly under China Academy of Ma-
chinery Science and Technology Co., Ltd.

©2012

MR ZRR DB EMN TS

61969-1972

“NE” shELERE, JERFESERE
SMEERE. BRI EM, YT
WEMBAFIEART ZHARFEE
{KINBERRIR, 1972 EREHMIAR
e, NBEITAEARBLTIERNER

During the turmoil of the “Cultural Rev-
olution” from 1969 to 1972, the Beijing
R&D entity was relocated to Henan and
partly handed over to Beijing, ending the
R&D entity of the generic and applied
technologies for the machinery industry.
In 1972, it was renamed to be China Acad-
emy of Machinery, to manage the techni-
cal organization work of the industry.

RS -

1997 The Archives Center of
the Ministry of Machinery
Industry was integrated into
China Academy of Machinery
Science and Technology.

01998

TNmMERsEEFERRRFF
NIRRT o

In 1998, the Engineering Machin-
ery Military Modified Vehicle Test
Field was incorporated into China
Academy of Machinery Science
and Technology.

was officially registered with
the State Administration for
Industry and Commerce (SAIC).

The First Design & Research
Institute, Ministry of Machinery
Industry, joined CAM.

o 2005

PR 2 AR EENIE N
“ll—-ﬁlgjl}ﬁ/l \Bﬂ:o

In 2005, China Academy of Ma-
chinery Science and Research
established Zhejiang Branch in
Hangzhou, Zhejiang Province.

TREEARHRFOAHE AR
%"—Eﬁj‘h/u\gmlljj\ BTE o

PRI Z AR S R REE =
MIRIZBIADPR

In 2012, Changzhou Advanced
Equipment Engineering Technology
Research Center was upgraded to
Jiangsu Institute, China Academy of
Machinery Science and Technology
Co., Ltd.

China Academy of Machinery Sci-
ence and Technology Co., Ltd. set
up Haixi (Fujian) Institute, China
Academy of Machinery Science and
Technology Co., Ltd. in Sanming,
Fujian Province.

02013

NHEFMARSIRELURES BHiR
IEBNkR.

In 2013, China Academy of Machinery Sci-
ence and Technology Co., Ltd. established
Qingdao Institute, in Qingdao, Shandong
Province.

2016

HLTT%’I‘%EHTLNL;\ Aﬂlﬁj “IEH Z’K?
ROBIRAE" BREFES.

In 2016, China Academy of Machinery Sci-
ence and Technology Co., Ltd. initiated the
investment and financing platform--- the
“Gongyan Investment Holding Co., Ltd.”

© 2017

WUARRI 52 S B e s EE
R AR S RERERAT .

In 2017, China Academy of Machin-
ery Science and Technology was
transformed and renamed to be Chi-
na Academy of Machinery Science
and Technology Group Co., Ltd.

02018

M E AR R (R E
FRBUHERAAR RS O
i),

MRS B BRI ER AR
ke (k) BRAE.

In 2018, Advanced Manufacture

Technology Center of China Academy

of Machinery Science Technology

(CAMTC) was approved to establish

National Lightweight Material Forming
. Technology and Equipment Innovation
O Center.

China Academy of Machinery Science
and Technology Group set up China
Machinery Research Institute Standard
Technology Institute (Beijing) Co., Ltd.

0 2019

RS S RER E OIFTAR
Bt (%) BIRRE), FB=
BRI B o

In 2019, it founded China Ma-
chinery Intelligent Equipment
Innovation Institute Co., Ltd.
and merged Yunnan Machinery
Research and Design Institute.

09



Organizational Structure

Administration Group

EIREHPA

Department of Audit and Legal Risk i Wowu‘mmwﬁﬂwmmama e St Gy
Control Organization Structure . %_. \m =k z
M hi dustry Archi
u_l._._J+E£+TX.HA_._B Mac! _zmm«\,_: ustry Archives
jhiigad 1] ://II_H.IJ._V__H ._.:E 2
Party Mass Work Department (Party Beiing CAM | on Institute for Lishtweight Science & Technolory Co. Lid
Committee Publicity Department) m_:qm Boé:o: nstitute for Lightweight Science & Technology Co., Ltd.
TS - M| [ RESCESHBRh SRR
] Im Z
Zhejiang Institute of China Academy of Machinery Science and Technology
IREEHL 5= A R K] 4 v _u_m
£ FEEMERBEEARRBER AT
o
Inspection Office G| Machinery Technology Development Co., Ltd.

RA R BT E IR

MRRIM

Yunnan Manchinery Research and Design Institute
NP . " =2 4R+ H f

The discipline inspection departments K= RIS

EA_w_‘an‘_H China Machinery Intelligent Equipment Innovation Institute Co., Ltd.

Bl HERRRESHRERR (bR ) EEJ

Machinery Industry Research & Investment Co., Ltd.

Department of Financial Management HEERE K H X X R (I

YR

Qingdao Institute of China Academy of Machinery Science and Technology

SEE NSRBI R IR T
Department of Human Resources Haixi (Fujian) Institute of China Academy of Machinery Science and Technology
(Graduate Department) T SETHERBERE (B ) KRBT
.A._Hmm_ﬁm._._u_, Il%ﬁ.hn A BERH _I_.r_ll._.% v Jiangsu Institute of China Academy of Machinery Science and Technology

SETIERBEIHRREBITE I

China Productivity Center for Machinery

Department of Strategic Investment
and Operations (I

Machinery Science Research Institute Group Co., Ltd.

i
S
ey
T
i
i
{8
B
iR
3
b
_vlﬁl_.
i
=

e SR RERED
s RN N ER TR R
- ,A _ i China Huanyu Machinery Certification and Inspection Co., Ltd.
T FRiibSEERIeE Y
Department of Industry Development X« Beijing Research Institute of Mechanical and Electrical Technology
eSS — PR PR YE
N Ao m_mA
A.I Beijing Research Institute of Automation for Machinery Industry Co., Ltd.
HMEREHIAMR R E RS TSI

Department of Industry Management First Design and Research Institute MI China Co., Ltd.

U S T ERR | REEREERIE

Wuhan Research Institute of Materials Protection
Department of Science and Technol- BRI L ERErEE
ogy Development

-y Zhengzhou Research Institute of Mechanical Engineering Co., Ltd.
v AR REREBREREL

Shenyang Research Institute of Foundry Co., Ltd.
. IR IR S (R R I &
Department of General Affairs RERUSRSTSEIR

__ e we Harbin Welding Institute Co., Ltd.
R H- T SR MERETEWR

ZF/  Lidianyou
FFRA. BR

Member of the CAM Party Commit—
tee, Vice—general Manager of CAM
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EAH{#E  Shan Zhongde

tee, Vice—general Manager of CAM

.
Member of the CAM Party Commit—

1

Vice—general Manager

REZR. LB

Member of the CAM Party Committee, Sec—
retary of the Discipline Inspection Committee
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ﬁﬁﬂ%ﬂ”;ﬁ'] Corporate Strategy

EAHETERED, RETIFR
WEERM “1+8+N" “+=F"
BEERE, RELHE “LH3 I
%, MRS KR ETE,
#, FUTEEERCIFAR.

FTIE— Ly Building one center

igsmEaURERCF L.
Building a national innovation center

in the high—end equipment industry.

Mpgessha.  Promoting integration
#EIUsERLE  Promoting integ)

HERBIFTHE . MF AL HE. FFSEA
7. HEREHE,

Strengthening the innovation chain
Optimizing the industrial chain
Solidifying the talent chain

Creating a funding chain

CAM Group formulated the “1+8+N”
and the “13th Five-year Plan”
strategic system covering the entire
group, functional work and business
development, and comprehensively

c7am

implemented the strategic manage-
ment mechanism of “planning led by
strategies and planning introduced into
plan” , so as to constantly accelerate
its innovation-oriented development.

ST =T Elevate "three forces"

RAESHEEWRIF . RSB~
W5, HiEeEEN .
Enhancing the innovation force of

equipment manufacturing

Developing the force of leadership in
the service industries

Making a support force for the manu-
facturing power

= settt  Implementing five
SR KH S mepasures 9

MERARK. LB, T F
B, BEEs. SENEL.
System-based R&D

Professionalized industries
Platform—-based industries
Securitized assets

Value—-based management

ﬁ:\ilﬂ‘lﬂs Corporate Culture

% r:;% Our vision

To become a leading technological R&D group in innovation
of China’ s equipment manufacturing technology

@ Our mission

B /95 | R E R ISR A SRR R S F

S HfEan

LR EESEHIEKFACHE.

To improve the equipment manufacturing level of China

ZCER

Core values

Thriving of the Academy benefits the people and contributes
to the society

ERER, RIta.

ﬁ;\ﬂ]ﬂ%ﬁi Enterprise spirits

BIFT. RIE. ME. B,

Innovation, responsibility, prudence and transcendence

Code of conduct

EF1T RIS

Learning & thinking, diligence & devotion, truth & innovation,
enthusiasm & motivation

' Code of conduct for leaders

Selflessness, self—discipline, accountability and excellence

Code of conduct for all employees

Devotion, honesty, fraternity and execution

ZRHL. WETE. REER. BTE.
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%1%%}5; Responsibility Management

ERRTEEFRRBR B E
H, S RERARE 2RER,
KRR BOMEW, RIRR
R STFENEEMS, FiE
AR RN R AT ERY
BUFT . FARBHOANF sz, s
HEBHEF. o, INBRFIERAT

E.'I"EEEE@ Highlights of Responsibilities

As a large-scale public-welfare
science and technology enterprise
group, CAM Group has been
upholding the core value of "thriving
of the Academy benefits the people
and contributes to the society". It has
also been concentrating efforts on
exploring management and practice of

PSR, BRI SEFRNRONEN. LUFH Aea s
hEEER S KR OAE, BTN S S B Ry EHEE

AREFFEARMARLSR, HEEEHIEWERILMER
REETFR, EHTUEAHEL, BERSHIELE%
. Bee. FEFHALKE, fEHEATESERIAH
BOURSEN, RIERAREFREEKMNENDIFREST
£, THRSRIOREGRH. FEBMLeR, ILE

THFATERREHEERE.

CAM has set its core value of “thriv—
ing of the Academy benefits the
people and contributes to the socie—
ty” . We have always focused on im-
proving the equipment manufactur—
ing level of China, and made efforts
to meet the comprehensive needs
from the equipment manufacturing
industry by constant research of
basic generic technologies of equip—

ment manufacturing and achieve—
ment sharing. Our ultimate goal is
to boost advancement of industrial
technologies, and assist in develop-
ment of the equipment manufactur—
ing industry towards an advanced,
intelligent and green direction. In this
way can the core competitiveness
of China's manufacturing enterpris—
es be improved. CAM has always

%1%%:&2 Responsibility-based Governance

RN THERETFERS, XE—EFITE, REEEMANEE, BHHESRETFRRRES T, Weidts

EEE, Bk asRE.

social responsibility. It is making efforts
to improve technological innovation,
technical incubation and industrial
implementation while stressing on
economic development, so as to
ultimately promote harmonious and
sustainable development of economy,

society and environment.

REEIWS

BUFTARSS
EIZ< AR

RIEER

ihEE(E
Tl

concentrated efforts on sustaining
steady growth of its technology and
made contributions to improvement
of people’ s livelihood, so as to
strengthen employees’ sense of
gain, sense of security and happi-
ness, and in this way, earnestly per—
formed the corporate responsibilities
as a public-welfare central enter-
prise.

il

CAM Group has set up the Social Responsibility Work Committee exercised the Top Leadership Project, and assigned Publicity

Office of the CPC Committee to manage the CSR issues in a centralized manner. The Group has clearly divided responsibilities

related to the CSR work, standardized CSR management and better carried out its social responsibilities.

*Ué*ﬁ 9&7‘5%{52 Management of Stakeholders
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The Group has made great efforts to implement the new concept for development, and strengthened communication with related

parties, to achieve co—creation, sharing and win-win.

FERFEXT

. BESIE

H= H=

N PN ZNAMo

EEZIDIP

. EARWEE
. EEER RERWEE (R
= o - FIEERE, (Rl s
nnn * Bl . BT R RIS R R
. ZFE PR R B
B e . REHARERE
e BAT RO
- REAEE KRS, W
. EEBCRT ioia ’
P I - B RERE RO, RS
= . Gt = MEER ST
- ; - RIPTRE RIS
« HhEA BT
. TS
. BPTES SREL
o EAREERE
Q . XRED SRR SRS RUERER SRS
A = © BERPUTERIY o
© e © BRI e
I - BEMY o S REPEHIF AT RHIRS
[m] ZN AR
e HO 2z
o - RIftExS LT =ERTHIGE
X © (R il B R REE
EE mEER) . SRR DERLERES
=< ° MEHRIHRE o B R s FREZEE
. MERTHEE
S B P
e . I e
- . (ERIRE TRRHETLA
AL * MBRWAEESIE G:{I W EM\ J?_‘_QL -
A - EFAIEY ATEBRY
e TEER
. EEEBAT e e R AN
- OEEEIEHRSEN | o BEER, BR, T2
_— HE8 A SRR A

FRATENGIELEEX|
* BEEHRNMANELRIAE|

X

SRR A
SHRHRLRE

S51HKEIR

PRRTSNEREEDN
AW So T /N E [

* REAIMLE . ARS. HE

I;,Q\I o HERERE .
° BESXRIG
YRR AR . FHEEHS

RIFERS A

MEEHEN. BERHMER

15



YRk

Celebrating the 70" Anniversary
of the Founding of the People’s
Republic of China

tl
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2019 marked the 70™ anniversary of the founding of the People's Republic of China. In order to witness this grand historic

moment and create an atmosphere of celebration, CAM Group organized colorful activities, showing that the majority of e o e
EFETRARITFRERRNIZ 70 BFLSERBUNT

cadres and employees love the Party and the Country, pursue a happy life and actively participate in building an equipment

manufacturing power.
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Combating with the Pandemic ﬁ
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At the beginning of 2020, COVID-19, first breaking out in Wuhan, Hubei Province, widely spread to the whole country and
aroused attention from hundreds of millions of people. Facing the harsh condition, CAM Group, in accordance with the Party
Central Committee and the State Council’ s decision—-making and deployment, earnestly implemented the requirements of the
State-owned Assets Supervision and Administration Commission of the State Council, went all out for pandemic prevention and
control, gave full play to its scientific and technological strength to develop and produce epidemic prevention materials, and made
contributions to winning this war as a central science and technology enterprise.

}ﬂ\é‘"&}[ﬂéﬂi?’é’%ﬂﬁ}f"& Ignore no detail in pandemic prevention and control

E;ﬁﬁlﬁ%’ﬂ?ﬁ;ﬁ,ﬁ Leverage all advantages in scientific pandemic fight
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Strengthening the Leadership
of Party Building
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The Party Committee of CAM Group
has been upholding “Two Con-
sistencies” (the adherence of the
Party’ s leadership over state-
owned enterprises is a major political
principle and must be consistent; the
establishment of a modern enter-
prise system is the direction of state—
owned enterprise reform and must
also be consistent), and continued
to promote “Three Engagements
(engaging personally into the farm,
engaging work into the countryside,
and engaging the emotion into the
farmers)” , fully implemented the
major decision—-making arrange-
ments of the Party Central Commit-
tee, unified the strengthening of the
Party’ s leadership and improvement
of corporate governance, and truly
transformed the advantages of Party
building into the Group’ s high—qual-
ity development results.
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Taking the “Three Engagements”

as the breakthrough point, the Group
fully gave play to the role of the Party
Committee in guiding the direction,
managing the overall situation, and
ensuring implementation and inno-
vating the embodiments of the Par-
ty building work. According to the
practice of “Six Havings” (having
a strong leadership team, having a
strong backbone team with excellent
skills, having strict and standardized
organizational activities, having a
functional and practical Party building
foundation, having a sound and com—
plete system and mechanism, and
having satisfactory work performance
recognized by the masses)” , CAM
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Group effectively promoted the or-
ganic integration of Party building and
central work, and better transformed
the Party’ s political advantages, or-
ganizational advantages, and mass
work advantages into the competitive
advantages, innovation advantages,
and steady development advantages
of the Group, and promoted innova-
tion and development through Party
building, and upgraded equipment
manufacturing innovation ability to
demonstrate the role of a central
enterprise in implementing national
innovation—driven development strat-
egies and promoting the high—quality
development of the manufacturing
industry.
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Initiating Transformation
and Development
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The Group further promoted the re-
form of mixed ownership in state-
owned enterprises, continuously
deepened the regional layout;initi—
atively met demands from national
strategies and local governments,
actively advanced the adjustment
of business structure to accelerate

transformation of technical achieve—

ments; accelerated the securitization
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of key business capitals, sped up the
development of advanced manufac-
turing and digital industries, and vig—
orously expanded intelligence man-
ufacturing, and facilitated the deep
integration of digital economy and
real economy; continued to carry out
international growth pole cultivation,

and accelerated the development of

overseas markets.

ERELEUNWARERREZ. TIET
e BE. IZ2RES5TIW
M=B|/A RRERSTELSENX
FRAARIR, EE—SHERHIRM . YR
BR. 5. BEFTWHATR
B, AXREe Il 2R 8WES
TRfEIILSS, RAREWE
VAL =gk | Wag| 25:] S TN

BB aERANEE LIEWREF T =5 BRI

2019 5, HEBFRAFMINTEFEEE&XK
MigiE LR R IEFTHESE, AIhITH T B4
KRB ER R EFT BRI R AR HnZE
i, MH—LREREEF T EERIE
FREFRENEEERBRANEN . XEF
REWRDKEFEMAEGINE, BE~Z6H
BHEEE, BURAKCH, MREREXIE
IR A SFEARIEEH—IRRINZLE

@

B ESERERE

BUFTAIRSS E 2RI hEH(RI L

RIS SEHES

N S e S

AR E A E

Continuously Upgrading

Reform Measures
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Actively Deepening
Regional Layout
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Optimization of Company Governance

NS RERARRARER A
BER, THINEMSHESESE
R, FETESEE. AHERE
i, RUEEESIS TRFEIE
WEhE, MEMSEENXKRE
B, it ‘—RERRS &
BTRE, THREAEIREES,
SLBREBREE.

According to the governance re-
quirements for modern state-owned
enterprises, CAM has been making
unremitting efforts on strengthen-
ing and improving the construction
of Board of Directors, continuously
consummating the management
system, optimizing the manage-
ment process, and deepening the

high-level allocation of directors

and supervisors in its affiliates under
the strategic guidance, strengthen—
ing the financial management and
control and risk management, and
carrying forward the management
works that involve “one-improve-
ment and two-promotion” , thus
constantly elevating its governance
capacity and solidifying the soil for

high—quality development.
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Honesty and Compliance
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The Group further promoted the
reform of the discipline inspection
and supervision system, carried for—
ward the construction of a system
of “Don’ t Dare to Corrupt, Don’ t
Corrupt, and Don’ t Want to Cor-
rupt” , built a strict, standardized,
comprehensive, and effective super—

vision and compliance system, and
SEMMEREMEE TERERLT,
WETURRERANSE. GME
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strengthened management of the
risk prevention in the whole process
(before—-, during— and after—event),
developed a sense of compliance
with laws and regulations, and
advanced the integration of the
Group’ s compliance management

and business development.
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Serving the National Strategies with Innovation j

SRR 30

Promoting the Spirit of Academicians
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Improving Innovation System
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Construction of High—end Platform
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Rooted in Technical Innovation
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Promoting the Spirit of
Academicians
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Profiles of Academicians
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Improving Innovation System
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Innovation is the basis of survival,
foundation of the career and source
of development of CAM. We con-
tinued to optimize the “one-insti-
tute and two-system” technology
innovation system, established a
full-time and part-time research
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team led by high-level scientific
and technological personnel, built a
“1+N” R&D platform, and formed
a multi-trade, multi-discipline, and
cross-regional innovation network

23T REFNTEIER.

“MHRIFAR S REEFIEL RS IFTFE” BT

20194 7B 30 H, ExRAXZEZ ‘BN +" EXTERMAE “YWiEZE
MREREFHEURRSZUHESR” BERK. TRANNMERIE
EBEREHN T EEFHEVHFHIERRSRSZREFH. WEN,
T %P7 ‘BT RSEGRRE, WHIENT. ETRE. BHHE.
TN &4 . Brek@d STl ihr-mEiEn “SiE + RS REAR,

system.

SRS |INSRERE BUFTARSS E 2 A

EAVAS T s

hEH(RI L

RIS SEHES

N S e S

Construction of High-end Platform

EHRREEMIERARE, LU
HERERLRE. BRIEHR
s OFE RIS eI OZIR A
B, FRMUMZ. BRGHE.
ThREERE . e EREIFTE A
2, DEFRBRR “RiEF" “Em’
BRAREERERIT R R AR
ot PR — ARSI e S .

EHEmEER 1 MEREEE
L | 4 PEREERLRE.

ANTERFRIERHARDO. 4 ME
KREATMEFTFEHM 8 M7k

The Group focused on research and
development of generic and applied
technologies, prioritized construction
of national key laboratories, national
engineering research centers and
national manufacturing innovation
centers, carried out the establish—
ment of innovative bases with sci-
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entific planning, reasonable layout,
complete functions and distinctive
features, striving to form a high-end
innovation platform solving the bot-
tleneck technologies and integrating

the equipment design, R&D, trial,
testing, standards, and pilot testing.
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Rooted in Technical Innovation
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Working Together to Promote Industry Progress
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Better Platform Services

109+

ENIlEAsEA

55
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EAKEREFNENERIIRE .
MARBRERTE. GELNREN
REHIERRT, SEERLTIR
BHE, BESIMTIARZR.

As the earliest established equipment
manufacturing academy in China
equipment manufacturing field, with
the most complete research system
and the greatest comprehensive
strength, the Group has been focus-
ing on industry services and bravely

leading the industry development.

() BARRS

LBBREALE. AFRB. ¥4
BT, HEELEIERT
TR RIRMERIESIE, £
BB AT RERATFEAR .

Relying on our strength in technolo-
gy, talent and platform, we provided
strategic support for the transfor-
mation and upgrading of manufac-
turing enterprises and sustainable
development, and comprehensively
helped the healthy and sustainable

development of the industry.

Technical Services
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Standards, testing, certification,
strategic planning, high—end think
tanks and management consult-

ing, nuclear safety, engineering
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consulting, design and supervi-
sion, technical intermediary, jour—
nals, file management and other

services.
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Strategic planning and
industry consulting
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Product testing service
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Technical intermediary
services
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Engineering consulting,
design and supervision
services
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Journals
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File management and services
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Deeper Strategic Cooperation

A e 3% A
Promote the cooperation of industry,
University and research
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Based on strength in technology,
industry resources and postgradu-
ate training, CAM Group continued
to deepen the communication and

docking with the government, en-
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terprises, universities and research
institutes, and achieved common
growth through comprehensive,

wide-field, and deep-level strategic

cooperation.
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Building the Regional
Cooperation Platform

RIS el

Cooperation in Technical
Innovation
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Enhancing Communication
and Exchange
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Protecting Employees’

MEAFHE

Strengthening Talent Education
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Interests and Rights
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CAM Group strictly abided by the
policies and regulations to sign labor
contracts with employees, protected
employees’ legitimate rights and
interests, listened to employees’

reasonable demands, paid close
attention to employees’ occupa-
tional health, insured employees

and their children with commercial

B, FURMEFNESHRR, B
ARIBEEE., F&F. 2T
fEINR, FERFARTAPATE.
wEEEER.

supplementary medical insurance,
and actively built harmonious labor
relations, with the aim to create a
respectful, equal and safe working
environment for employees, and
continuously improve employees’

recognition, satisfaction and sense

of belonging.
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Promoting Employee Growth

5346 4« &7

SE IS

N

ERART ‘AFRE—HR BT,
PEXRER TR, EMRTMNME,
SERTHM, 7TIET “G—0S,
EhEE, SREE, DEXIE
MRTEIRRER, BitkiitiR
SRINEARR. BieRF. ©
AiRE; Sepkmiim. REET IR
RIUFIIEIERR, ARTRMM
M. . RERRIEREE;
#gy77 “AREA, Z7RER” 19
RIEFR. &K, ERANG, #F
SREHMENHE, SEFE.
Fr. &fE. BENEWK.
IMABNAE, EEREFATER
PERSER R EIFIS) 5346 AR,
SeRE B F B R 2 FE R 1)

165K, SRk _REWHEF
B EI 1.5 R

By “AFSIHEE” , 5I55%
FEAT . AASIHESEERTX
5. BlAZSI#H. TR, €
HHEAES . SETIURII B
EEE. BINERE.

TS “RHXEIFEBN" , HEAZ
phic YAET o R TETHREEIL,
i 5 X AUFEIAMENBFRIR;
PRERIENF R @RS
TR BARRO AT T S HATIE S,
EERAEIR . REEE. R8EM.
AZBIHMERESEE T RS E
FA

ERBRE BT AR

SRS |INSRERE

BUFTAIRSS E 2RI

hEH(RI L

7

ERART IR B RAR

RARTXHF

Considering Care for Employees
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The Group attached great impor-
tance to humanistic care, adhered to
the attitude “that the employee’ s
interest does matter” , and upheld
the “people first” concept, striv—-
ing to build a safe, progressive and
harmonious working environment.
We resolutely supported employ—
ees’ reasonable appeals, focused
on employees’ work-life balance,
and actively improved the incentive
mechanism, striving to improve the
income level of the vast number of
employees and increase their sense
of gain and happiness.
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Engaged in Social Public Welfare
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Advocating Honest Operation
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Promoting Green Development
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CAM has always followed the operation
concept and principles that highlight

“integrity, faithfulness and legality” ,
strictly abided by the national anti—unfair
competition and anti-monopoly related
laws and business ethics, conducted
fair competition in the market, and con-
sciously maintained a fair market com-
petition environment. In accordance with
the Procurement Law of the People’ s
Republic of China, the Group formulat-
ed procurement management related
regulations to continuously regulate the
purchase behaviors and consummate

EARERRTASESHER
P UREEER —RWET NIFE
H, BIEFERESHR—N
BEARR, 2EFKTRERHEFTIE
15, HEhERATFERRARE.

The Group has perfected the work-
ing mechanism of “responsibilities
shouldered by both the Party and the
government, one post with double re-
sponsibilities” , established an integrat-
ed management system of production,
operation and environmental protec—
tion, fully completed the task of energy
conservation and emission reduction,
and thus promoted the sustainable and
healthy development of the Group.
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the purchase operation mechanism. In
accordance with the Bid and Bidding
Law of the People’ s Republic of China
and the Regulations on the Implemen—
tation of the Bid and Bidding Law of
the People’ s Republic of China, the
Group developed bidding management
methods and prepared strict bidding
standards and forms as well as bidding
process. We have been ratified by cus—
tomers and won respect of peers with
our long—term fair competition principles
and practices.
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CAM always follows the principle of

“playing a leading role in energy con—
servation to achieve green develop—
ment” and has established the Safety
Production and Environmental Protec—
tion Committee. We, for the first time,
signed the annual safety responsibility
statement for environmental protection
with 15 secondary units.

Deepen energy conservation and emission reduction
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Advocating Green
Manufacturing

SERRERTA. £TRERIFS
B RENES, BEERHIE
BAREZEN. BeWHAR, Rk
FRZmEY, SRANBHSH

BIR, (RHAEEHIEESHIEEN
=, ST HESSMEEER,
AT RERFEE B SRR

FRRAERAK, SIEREHIE

KIS E R A BKITH BRI R AERERTRE, B
BERERTFRAR. EFNNANMAT, FRHSIHHE S
HURBEFTHERAFHE A, BHS5INFETREHE. MEMRE
ZRDRLTRY . SARTNEAY . BRIERKHR, BXURPT
SR, MERRRENBEREFERREIHFR—FL,

@

BKEED “2019 SHFIERARERS”

9B 26H, ‘GEBRRE TIEFRK 2019 EHHERRAREAR”
ERIZET. SWBATNIEEET. RIITARBEG. HS ke
AHRED . ERATEILEFR. #RFA. FHIAE. BEFELER
BHRRFOSANERNIEXBUEZSEDN, EEENE. &
&, AEREOURMAMRSFESFSHTEARRESGHE. UFRK
AR, NMSREARSRIIHFERUKESE, RERE
TR, SIANTULREER, BHEIRNISRERR.

@

61



FEEHEF R

PRI R SR AR AE) SESIMERERE BUFTAIRSS E 2RI hEH(RI L RIIES TS

WERFHEFH, Rk
BHIET I BR(EREIRIEFE, SEME
BRIULRE,

KRIERAMNE, ERTHEIFERE
Rit. FREBHIE. FTERET
2. RERerR, FETREEE

1312.58 5=

EFRNGIHBHREDA

RItRERSS

Providing Green Services
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The Group has been actively engaged
in social welfare undertakings,
through giving play to its advantages
and integrating all resources to lift
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vulnerable groups out of poverty, to
contribute its part in bettering the
people’ s life.
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Looking into the future, CAM Group
will, guided by Xi Jinping Thought
on Socialism with Chinese Charac-
teristics for a New Era and dedicat-
ed itself to improving the equipment
manufacturing level of China, re-
main true to our original aspiration
and keep our mission firmly in mind,
strengthen the leadership of the
Party, vigorously promote technical
innovation and work hard to build
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a “Century Technical Research
Group” . We will firmly implement
the political, economic and social
responsibilities as a public-welfare
science and technology enterprise
and make new and greater contri—
butions to building a modern and
powerful country and realizing the

Chinese Dream of national rejuve-

nation!
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Appendix 1
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BRREETEARI]:

Ress TESED

Department of General Affairs

RHRERD

Department of Science and Technology
Development

R EER

Department of Industry Management
RIS R SIS H

Department of Strategic Investment and
Operations

ANDERSFEER (AAFRELIESRR )
Department of Human Resources (Graduate
Department)

155 E1RER

Department of Financial Management
vz

The discipline inspection departments
KIRDRE

Inspection Office

SEFTEER ( REEEED)

Party Mass Work Department (Party Committee
Publicity Department)

Tl fEER

Department of Industry Development
BT SERNXIEE

Department of Audit and Legal Risk Control
Organization Structure
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China Academy of Machinery Science and Technology Group Co., Ltd.

0000PODOD

http: //www.cam.com.cn

1

12

13

14

15

16

17

18

19

20

EFFEI:

ISR EEEHAREERAT)

Harbin Welding Institute Co., Ltd.

RS RETBIR AT

Shenyang Research Institute of Foundry Co., Ltd.
KN RFTB R AT

Zhengzhou Research Institute of Mechanical Engineering Co., Ltd.
HINRHRIP AR ET B IR AT

Wuhan Research Institute of Materials Protection
FNE—RITAREEIRAE

First Design and Research Institute MI China Co., Ltd.
IERA T B R PTEIRAE]

Beijing Research Institute of Automation for Machinery Industry Co., Ltd.

JERYEBARETEIR AT

Beijing Research Institute of Mechanical and Electrical Technology

HFHNEFINEGIRARAT)

China Huanyu Machinery Certification and Inspection Co., Ltd.

A=
China Productivity Center for Machinery
PR AR S LD B R AT

Jiangsu Institute of China Academy of Machinery Science and Technology

PRI CEE (82 ) DRERARE

Haixi (Fujian) Institute of China Academy of Machinery Science and Technology

WHEIFAR SRS B0 ERAE

Qingdao Institute of China Academy of Machinery Science and Technology
TSRO BIRAE

Machinery Industry Research & Investment Co., Ltd.

P EREESE IR (T ) BRAE

China Machinery Intelligent Equipment Innovation Institute Co., Ltd.
=EaNARIE T

Yunnan Manchinery Research and Design Institute
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WER R RN BIRA AT

Machinery Technology Development Co., Ltd.
WA RS Lo e BRA R

Zhejiang Institute of China Academy of Machinery Science and Technology

IR E RSN ZHRITERAS

Beijing CAM Innovation Institute for Lightweight Science & Technology Co., Ltd.
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Machinery Industry Archives
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Property Management and Service Center
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Appendix 2 Innovation Platform
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Appendix 4 Industry Service Platforms and Qualifications
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